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Chapter Snapshot

60-second overview before you start.

D

1 What is this chapter about? Planning — the FIRST function of management. Deciding in
advance what to do, how to do, when to do, and who will do
it.

2 Why is it important? Everything else in management (organising, staffing,
directing, controlling) depends on having a plan first. No
plan = no direction.

3 Real-life use Board exam preparation, opening a business, government
budgets, military operations, building a house — all need
planning.

4 Why do students find it tough? Too many types of plans (8 types) look very similar.
Students mix up Policy vs Procedure vs Method vs Rule.

5 How to study it Understand the process first (7 steps). Then memorise
features, importance, and limitations in groups. Use real-life
examples.

6 Exam weight Very high — 6-mark question on planning process or
limitations OR a 4-mark on types of plans appears almost
every year.

7 Most important areas Features, Importance, Limitations, Planning Process (7
steps), Types of Plans (8 types with differences).

8 Difficulty level Medium. High volume but conceptually easy once each
type of plan is understood with an example.

9 Revision time First read — 1.5 hours. Second revision — 40 min. Final
revision — 20 min.

10 One-line summary Planning is the intellectual activity of thinking ahead —
setting goals and charting the path to reach them before
starting any action.
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Section 1 Big Picture of the Chapter

Imagine this — your Class 12 board exam is in 4 months.

If you sit down tomorrow and just start studying randomly — whatever book falls in your hand —
what will happen? You'll cover some topics 3 times and leave others completely. You'll run out
of time before Paper 2. You'll panic in the last week.

But if you plan — decide which chapters to study in which month, how many hours per day,
which topics to test weekly, when to revise — you will walk into the exam calm, prepared, and
on target.

That's planning. Thinking before acting. Deciding before doing.

Now apply the same logic to a business. A new phone company wants to launch a 5G phone in
6 months. Without planning:

* Engineering starts building before research is done — wasted effort.

* Finance orders parts without knowing the final design — wrong components.

« Marketing runs ads before the product is ready — embarrassing.

* The launch happens 3 months late — competitors have already won the market.

With planning: all departments know the deadline, budget, and their specific role. Everyone
moves in sync. Launch happens on time.

TEACHER TIP — SMIT SIR

Smit Sir's classroom hook: "Before an architect builds a house, he draws a blueprint.
Before a pilot takes off, he files a flight plan. Before a general goes to war, he draws a
battle plan. What do all three have in common? They plan BEFORE they act. That is
Chapter 4 — Planning."

Opening question: "Who here studied for their last test WITHOUT making a plan? Show
of hands. Now — who ran out of time? Same hands, | bet." Students laugh and immediately
understand why planning matters.

© Smit Sir Commerce ¢ Planning



CBSE Class 12 Business Studies — Chapter 4 | smitsircommerce.vercel.app

Section 2 Learning Objectives

After studying this chapter, you will be able to:

1.
2.
3.
4.
5.
6.
7.
8.
9.

Define planning in CBSE language.

State and explain the 6 features of planning with examples.

Explain the 6 points of importance of planning.

Explain the 6 limitations of planning — critically.

Describe the 7-step planning process with a real-life example.

Identify and explain the 8 types of plans with examples.

Differentiate between similar types of plans (Policy vs Procedure, Method vs Rule, etc.).
Write structured 4-mark and 6-mark answers from this chapter.

Identify the correct type of plan from any case-study question.

10. Explain why planning is called a ‘primary' and 'pervasive’ function.

EXAM TIP

Exam mindset: This chapter has two major zones — (1) Theory zone: features,
importance, limitations (safe 4-6 mark territory). (2) Application zone: types of plans (tricky
case-study territory). Master both zones separately.
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Section 3 Chapter Map

\\[o 2

1 Meaning of Planning Definition + 3 key words

2 Features of Planning 6 characteristics that define what planning IS

3 Importance of Planning 6 reasons why planning is essential

4 Limitations of Planning 6 honest reasons why planning sometimes FAILS
5 Planning Process 7 steps: how managers actually plan, in sequence
6 Types of Plans 8 types: Objectives, Strategy, Policy, Procedure,

Method, Rule, Programme, Budget

MEMORY TRICK
Anchor: Meaning - Features - Importance — Limitations — Process - Types.

Story flow: Understand WHAT planning is — see its FEATURES - know WHY it matters
- acknowledge WHERE it can fail - learn the 7-step HOW - recognise all 8 plan
TYPES.
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Section 4 Key Terms Before Starting

Simple Meaning One-line Example

Planning Deciding in advance what to do, Deciding the exam timetable 3 months in
how, when, and by whom. advance.

Goal / Objective The end result you want to reach. Score 90% in Class 12 boards.

Premises Assumptions about the future on If economy grows 7%, we project 20%
which a plan is based. sales growth.

Alternative Different paths that can be taken to Study 4 hrs/day OR enroll in coaching

course of action reach the same goal. class OR self-study online.

Strategy A long-term plan to gain competitive  Launch the lowest-priced phone to capture
advantage. market share.

Policy A general guideline for decision- "We do not offer discounts below 10 units."
making.

Procedure Exact steps to follow for a task. Steps to process a customer refund.

Method The specific way to carry out ONE The technique of verifying a customer's
STEP of a procedure. receipt.

Rule A definite statement of what must / "No cash refunds after 7 days."

must not be done.

Programme A combination of goals, policies, Apollo space programme or a school's
procedures, budgets for a project. sports day.
Budget A plan expressed in numbers — Marketing budget: X5 lakh for Q3.

usually money, units, or time.

Standing plan A plan made ONCE and used Company leave policy used every year.
repeatedly for recurring situations.

Single-use plan A plan made for ONE specific Budget for Diwali sale campaign.
situation and then discarded.

COMMON MISTAKE

Don't confuse: Standing plans (Objectives, Strategy, Policy, Procedure, Method, Rule) are
used REPEATEDLY. Single-use plans (Programme, Budget) are made for ONE event and
dropped after use.
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Section 5 Detailed Topic-wise Notes

Topic 1 Meaning of Planning

A. Simple Meaning

Planning means thinking and deciding BEFORE acting. It involves: deciding what to do, how
to do it, when to do it, and who will do it — all in advance.

B. CBSE | NCERT Definition

DEFINITION

Planning is the process of setting objectives and deciding in advance the most
appropriate course of action to achieve them.

The process is: Set goal — Think of ways to reach it —~ Choose the best way -
Implement - Follow up.

Key words: goals, in advance, course of action, intellectual activity.

C. Explanation

Planning involves deciding the 'what', '"how', 'when' and 'who' of future activities. It is done
before action starts — not during, not after. It is a mental I intellectual exercise because it
involves thinking, analysing, and selecting the best option.

Planning is also the primary function of management — all other functions (organising,
staffing, directing, controlling) depend on it. You cannot organise without a plan; you cannot
control without a plan.

D. Real-Life Example

EXAMPLE

Before a surgeon performs a complex heart surgery, she plans — which anaesthetic, which
instruments, how long the operation, who stands where, what if complications arise. She
plans everything BEFORE making the first cut. That advance thinking = planning.

E. Student-Life Example

EXAMPLE

Topper's study plan: January - Chapters 1-4. February — Chapters 5-8. March -
Revision + mock tests. April - Last-minute revision. Without this plan, most students reach
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March still on Chapter 3.

KEYWORDS FOR EXAM

Must-use: deciding in advance, course of action, objective, intellectual activity, primary
function, futuristic, mental exercise.
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Topic 2 Features of Planning

These 6 features tell you WHAT planning really is. Very common 4-mark or 6-mark question.

1. Planning is the Primary Function of Management / Primacy

Simple meaning: Planning is the FIRST and most basic function. All other functions depend on
it.

Explanation: No manager can organise work, hire staff, direct employees, or check results
without first having a plan. Planning comes before everything else — that is why it is ‘primary’.

EXAMPLE

A school cannot organise its annual function (organising), hire contractual staff (staffing), or
give instructions to teachers (directing) until it first decides WHAT the function will be and
WHEN (planning).

Keywords: primary, first function, foundation, prerequisite, basis

2. Planning is Pervasive

Simple meaning: Planning is needed at EVERY level of management — top, middle, and
operational.

Explanation: The scope and nature of planning differs by level: Top management does long-
term strategic planning (5-10 years). Middle management does medium-term departmental
planning (1-3 years). Operational level does short-term daily planning (daily/weekly). But ALL
three plan.

EXAMPLE

The CEO of Reliance plans 5-year expansion into renewable energy. The Marketing
Manager plans next quarter's campaign. The factory supervisor plans tomorrow's shift
schedule. All three are planning.

Keywords: pervasive, all levels, all managers, differs by scope

3. Planning is Continuous
Simple meaning: Planning never stops — it is an ongoing, never-ending process.

Explanation: As old plans are executed, new plans are needed. As the environment changes,
existing plans must be revised. Planning for one year ends and planning for the next year
begins — the cycle never breaks.

EXAMPLE

© Smit Sir Commerce ¢ Planning



CBSE Class 12 Business Studies — Chapter 4 | smitsircommerce.vercel.app

A coaching class plans the academic year. Midway, CBSE changes the syllabus. The class
immediately revises the plan. When the year ends, planning for next year starts.

Keywords: continuous, ongoing, never-ending, cycle, revised

4. Planning is Futuristic / Forward-looking

Simple meaning: Planning always looks at the FUTURE — it deals with what WILL happen,
not what HAS happened.

Explanation: Planning is about making decisions today for tomorrow's actions. A manager
studies future trends — market changes, technology shifts, economic forecasts — and plans
accordingly.

EXAMPLE

Maruti Suzuki planned 5 years ago to invest heavily in electric vehicles. That plan was for
the future of mobility — not the present market.

Keywords: future, futuristic, forward-looking, anticipate, forecast

5. Planning Involves Decision-Making
Simple meaning: At every step of planning, a manager must choose from various alternatives.

Explanation: Planning always involves multiple possible courses of action. The manager must
evaluate each alternative and pick the best one. Without deciding between options, there is no
planning.

EXAMPLE

Smit Sir decides to expand his coaching: Option A — launch online. Option B — open a
new centre. Option C — hire more teachers at current location. Choosing one of these is
the decision-making that IS planning.

Keywords: decision-making, alternatives, selecting the best, choosing

6. Planning is a Mental / Intellectual Exercise

Simple meaning: Planning happens in the mind — it requires thinking, analysis, creativity, and
judgement.

Explanation: Planning is not physical labour — it is brain work. It needs intelligence,
experience, creativity, knowledge of the business and environment. That is why top managers
— who plan the most — are paid the most.

EXAMPLE
Mukesh Ambani did not physically lay 5G fibre cables — but he planned WHEN to launch,
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WHERE to invest, HOW to price, and WHO to partner with. That intellectual work is more
valuable than physical work.

Keywords: mental exercise, intellectual, thinking, judgement, creativity

MEMORY TRICK

Memory trick — "P-P-C-F-D-M":
P — Primary function

P — Pervasive

C — Continuous

F — Futuristic

D — Decision-making

M — Mental exercise

Recall sentence: "Proper Planning Creates Future Decisions Mentally."
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Topic 3 Importance of Planning

Six reasons why every manager must plan. High-frequency 5/6-mark question.

1. Provides direction

Explanation: Planning tells everyone WHERE the organisation is going and HOW. Without it,
people work randomly, in different directions. Planning gives unity of purpose.

EXAMPLE

When a new school opens, every teacher, administrator, and staff member must know the
school's vision. Planning lays that out — without it, a chemistry teacher may teach topics
that the school doesn't even offer.

2. Reduces the risk of uncertainty

Explanation: The future is uncertain. Planning forces managers to THINK AHEAD, anticipate
problems, and prepare for them. It does not eliminate risk, but reduces it by building in
contingencies.

EXAMPLE

A travel company plans for monsoon delays, health emergencies, and flight cancellations
before sending a tourist group. If any of these occur, the response plan is ready.

3. Reduces overlapping and wasteful activities

Explanation: When there is a plan, each department knows its role. Duplication of work, conflict

between departments, and idle time — all reduce. Resources are used where they matter most.

EXAMPLE

Without planning, the marketing team and the sales team of a company both independently
organise a product launch event — wasting double the budget. With planning, one event
covers both.

4. Promotes innovative ideas

Explanation: Planning is a thinking exercise. During the planning process, managers
brainstorm alternatives, evaluate creative options, and discover better ways of doing things.
Innovation happens before action, not during.

EXAMPLE
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During planning for a new product launch, the team discovers that launching as a
‘'subscription service' instead of a one-time buy would generate more revenue. That
innovative idea emerged from planning.

5. Facilitates decision-making

Explanation: A good plan gives managers a clear framework within which to make decisions.
Every decision becomes easier when the goal is clear and the options are already evaluated.

EXAMPLE

Smit Sir's academic plan says: 'Revise Chapter 1 every two weeks.' When he gets a free
class hour, he does not waste 30 minutes deciding what to teach — the plan decides for
him instantly.

6. Establishes standards for controlling

Explanation: Planning sets the targets that controlling later checks against. Without a plan,
there is no standard — and without a standard, you cannot know if performance is good or bad.

EXAMPLE

Smit Sir planned: '90% of students will score above 60 marks.' After the test, actual score is
75%. Gap = 15% = action needed. This comparison between planned target and actual is
only possible because planning had set a standard.

MEMORY TRICK

Memory trick — "P-R-R-P-F-E":

P — Provides direction

R — Reduces uncertainty

R — Reduces overlapping and waste

P — Promotes innovative ideas

F — Facilitates decision-making

E — Establishes standards for controlling

Recall: "Planned Roads Reduce Problems For Everyone."
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Topic 4 Limitations of Planning

Planning is important, but it is not perfect. These 6 limitations are highly testable — especially
in 4-mark and 6-mark questions, and HOTS.

1. Planning leads to rigidity

Explanation: Once a plan is made, managers often feel compelled to follow it — even when the
situation changes. This rigidity reduces the organisation's ability to adapt to sudden
opportunities or threats.

EXAMPLE

Nokia had a plan to stay in basic phone hardware and rejected early smartphone concepts
internally. The rigid plan cost them the entire smartphone revolution.

Exam line: Planning leads to rigidity because managers feel bound by the plan and may not
exercise their own judgement when circumstances change.

2. Planning may not work in a dynamic environment

Explanation: The business environment changes rapidly — new laws, new technology, new
competitors, new customer preferences. A plan made today may be outdated by next month.
Planning in such volatile conditions becomes difficult and sometimes futile.

EXAMPLE

In March 2020, thousands of companies had detailed 2020 plans — all of them became
useless within 2 weeks when COVID-19 hit. The dynamic environment made existing plans
irrelevant.

Exam line: In a rapidly changing business environment, plans become obsolete quickly,
making planning less reliable as a management tool.

3. Planning reduces creativity

Explanation: Once a plan is in place, managers and employees tend to follow it mechanically
and stop thinking of new, better ways to do things. Planning can thus stifle initiative and
innovation.

EXAMPLE

A sales team given a strict plan to follow every day may stop experimenting with new
pitching techniques. They stop being creative because the plan tells them exactly what to
do.
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Exam line: Detailed planning can reduce creativity by making employees follow established
procedures mechanically, discouraging independent thinking.

4. Planning involves huge costs

Explanation: The planning process is expensive — it requires management time, expert
consultation, research, data collection, and analysis. For small businesses especially, the cost
of planning can outweigh its benefits.

EXAMPLE

A small shop owner spending X2 lakh on hiring planning consultants to plan a X50,000
expansion is wasting money. The planning cost exceeds the benefit.

Exam line: Planning involves huge costs in terms of time, money, expert consultation, research
and data collection, which may not be justified for small businesses.

5. Planning is a time-consuming process

Explanation: A good plan requires time — gathering data, consulting experts, evaluating
alternatives, building consensus. In fast-moving situations, this time delay can cost the business
a critical opportunity.

EXAMPLE

By the time a company finishes planning a response to a competitor's flash sale, the sale is
already over. Speed was needed; planning was slow.

Exam line: Planning is time-consuming because it requires detailed analysis of alternatives,
collection of data, and consultation — by which time opportunities may be lost.

6. Planning does not guarantee success

Explanation: Even the best-made plan can fail. External events (natural disasters, economic
crashes, political changes) can derail the best-laid plans. Planning is not a guarantee — it only
improves the probability of success.

EXAMPLE

Kingfisher Airlines had a very detailed business plan, funded by top banks and consultants.
Within 6 years it collapsed. The plan failed due to debt, management issues, and fuel price
rises — things the plan did not anticipate.

Exam line: Planning does not guarantee success because future events are uncertain and no
plan can account for every variable. A plan is a guide, not a guarantee.

MEMORY TRICK
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Memory trick — "R-D-R-C-T-G":
R — Rigidity

D — Dynamic environment problem
R — Reduces creativity

C — Costly

T — Time-consuming

G — No Guarantee of success

Recall: "Really Dynamic Risks Create Terrible Gambles."

EXAM TIP

CBSE trick: Limitations of planning = a CRITICAL ANALYSIS question. CBSE often asks
— 'Despite its importance, planning has certain limitations — explain’. This needs all 6
limitations, each with one example. If you write 3 limitations without examples vs 6
limitations with examples, the second student wins.

© Smit Sir Commerce ¢ Planning




CBSE Class 12 Business Studies — Chapter 4 | smitsircommerce.vercel.app

Topic 5 Planning Process — 7 Steps

The planning process is a step-by-step sequence that every manager follows to create a plan.
CBSE tests this as: (a) name and explain all steps, (b) give an example through a case, (c)
draw the flowchart.

1 Setting Objectives — Define the goal the organisation wants to reach.

v

Developing Premises — Identify the assumptions about the future
environment.

v

Identifying Alternative Courses of Action — Think of ALL possible ways to
reach the goal.

v

Evaluating Alternative Courses of Action — Judge each alternative: cost,
feasibility, risk, benefit.

\4

Selecting an Alternative — Choose the BEST alternative (or a mix of
alternatives).

\4

Implementing the Plan — Convert the plan into action. Assign duties, allocate
resources.

\4

Follow-up Action — Monitor whether the plan is working. Take corrective
action if needed.

Step 1: Setting Objectives

Meaning & explanation: The very first step is to decide WHAT you want to achieve. Objectives
must be specific, measurable, and time-bound. Without a clear goal, the rest of the planning
process has no direction.

EXAMPLE

Smit Sir sets objective: '200 students enrolled by June 30th, with minimum 15,000 fees
per student.’

Step 2: Developing Premises
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Meaning & explanation: Premises are the ASSUMPTIONS about the future on which the plan
is based. Every plan rests on assumptions about the economy, competition, technology,
government policy. These must be clearly identified.

EXAMPLE

Smit Sir assumes: coaching demand will stay high; CBSE exam pattern will not change;
rent will increase by 10%. These assumptions (premises) shape his planning.

Step 3: Identifying Alternative Courses of Action

Meaning & explanation: Think of ALL the different ways to reach the objective. Don't stop at
the first idea. More alternatives = better chance of finding the best one.

EXAMPLE

Smit Sir identifies 3 alternatives: (A) Open a new branch. (B) Shift to online classes. (C)
Hire 2 more teachers at current location.

Step 4: Evaluating Alternative Courses of Action

Meaning & explanation: Weigh each alternative — what are its costs? risks? time? feasibility?
expected results? This step is about ANALYSIS, not guesswork.

EXAMPLE

Alternative A costs X5 lakh (high risk). Alternative B costs X50,000 (low cost, high reach).
Alternative C costs X2 lakh (medium). Analysis shows B is cheapest and fastest.

Step 5: Selecting an Alternative

Meaning & explanation: Choose the BEST alternative — the one that best fits the objective,
resources, and risk tolerance. Sometimes a combination of two alternatives is chosen.

EXAMPLE

Smit Sir selects Alternative B (online classes) + Alternative C (2 new teachers) — a
combination that maximises reach within budget.

Step 6: Implementing the Plan

Meaning & explanation: Convert the plan into action. Assign duties, allocate budget, set
timelines, and communicate the plan to all involved. Implementation is where planning meets
reality.

EXAMPLE

Smit Sir sets up the Zoom account, creates a content calendar, hires 2 teachers, launches

© Smit Sir Commerce ¢ Planning



CBSE Class 12 Business Studies — Chapter 4 | smitsircommerce.vercel.app

registration, and communicates the launch plan to students and parents.

Step 7: Follow-up Action

Meaning & explanation: Monitor whether the plan is being executed correctly and producing
the expected results. If there is a gap between planned and actual, take corrective action. This
step connects planning with controlling.

EXAMPLE

After 2 months, Smit Sir checks: enrolled students = 90, target was 150. He identifies
reasons for shortfall and adjusts the plan — e.g., adds a free demo class for new students.

MEMORY TRICK

Memory trick — "S-D-I-E-S-I-F" — "Seven Dedicated Indians Evaluate Steps
Intelligently Forward":

S — Setting objectives

D — Developing premises

I — Identifying alternatives

E — Evaluating alternatives

S — Selecting the best alternative
I — Implementing the plan

F — Follow-up action
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Topic 6 Types of Plans

CBSE gives 8 types of plans. This topic looks confusing because many types sound similar.
The key is to learn the example for each, not just the definition.

R

Objectives Standing Long-term Every year, as the guiding goal
Strategy Standing Long-term Once set, guides all major decisions
Policy Standing Ongoing Repeatedly for routine decisions
Procedure Standing Ongoing Repeatedly, step-by-step

Method Standing Ongoing Repeatedly, for one step of a procedure
Rule Standing Ongoing Strictly, no exceptions

Programme Single-use Project-based = Once, for a specific project

Budget Single-use One period Once per period (year/quarter)

1. Objectives

Simple meaning: Objectives are the ends (goals) toward which the organisation's activities are
directed.

Explanation: Objectives are the starting point of all planning. They tell every member of the
organisation what they are ultimately trying to achieve. All other plans serve the objective.

EXAMPLE

CBSE Class 12 student's objective: 'Score 95% in board exam." Smit Sir's coaching
objective: '200 students enrolled with 90% batch pass rate.'

Keywords: goal, target, end result, measurable, specific
Don't confuse: Objectives = WHAT you want to achieve. Strategy = HOW you will achieve it.

2. Strategy

Simple meaning: Strategy is a long-term plan that positions the organisation for future success
by deciding how to use its resources to gain competitive advantage.

Explanation: Strategy involves (a) determining long-term objectives, (b) choosing a course of
action, and (c) allocating resources. It is the big-picture plan.

EXAMPLE
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Reliance Jio's strategy: offer free data for 6 months — attract 100 million users - then
monetise through content and services. This long-term game plan = strategy.

Keywords: long-term, competitive advantage, resource allocation, big picture
Don't confuse: Strategy = long-term, broad. Policy = day-to-day guideline.

3. Policy
Simple meaning: Policy is a general guideline that helps managers make decisions in recurring
situations.

Explanation: Policy does not dictate exact action — it only guides the DIRECTION of a
decision. It leaves room for judgement. Policies are standing plans — used every time the same
type of decision arises.

EXAMPLE

Company policy: 'Promotion is based on merit, not seniority.' This guides every promotion
decision without specifying exactly who gets promoted.

Keywords: guideline, direction, recurring, standing plan, judgement

Don't confuse: Policy = a guideline (flexible). Rule = strict command (no flexibility). Procedure
= step-by-step sequence.

4. Procedure
Simple meaning: Procedure is a set of chronological steps to be followed in a routine activity.

Explanation: Procedure tells employees EXACTLY what to do, in what sequence, for a
particular task. It removes guesswork from recurring tasks. Procedures are specific and
sequential.

EXAMPLE

Procedure for new employee joining: (1) Collect documents. (2) Medical checkup. (3) Sign
offer letter. (4) Attend orientation. (5) Get ID card. These ordered steps = procedure.

Keywords: steps, sequence, routine, standing plan, exact

Don't confuse: Procedure = sequence of steps for a TASK. Method = technique for ONE STEP
within that task.

5. Method
Simple meaning: Method is the specific way to perform ONE STEP of a procedure.

Explanation: If procedure is the recipe (steps), method is the cooking technique for one
particular step. It is narrower than a procedure.
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EXAMPLE

In the joining procedure, the step 'document verification' can be done by method A (manual
verification) or method B (online Digilocker verification). The METHOD is how that one step
is done.

Keywords: specific technique, one step, narrower than procedure

Don't confuse: Method is PART OF a procedure. Procedure is a series of steps; method is the
technique for one step.

6. Rule

Simple meaning: A rule is a definite, mandatory statement that tells what IS or IS NOT to be
done in a specific situation. No exceptions.

Explanation: Rules are the strictest type of plan. They leave no room for judgement. They are
not guidelines — they are commands. Breaking a rule has a specific consequence.

EXAMPLE

Rule: 'No smoking inside the office premises.' Rule: 'Students must wear uniform on all
working days.' Rule: 'No cash refunds after 7 days of purchase.' These have NO
exceptions.

Keywords: mandatory, strict, no exceptions, penalty, definite
Don't confuse: Rule = must follow, no flexibility. Policy = guideline with flexibility.

7. Programme

Simple meaning: Programme is a comprehensive plan that combines goals, policies,
procedures, rules, tasks, assignments, timelines, and budget — all for one specific project.

Explanation: A programme is a SINGLE-USE plan — once the project is over, the programme
is not used again. It is the master document for a major project.

EXAMPLE

'Skill India Programme’ by the government — it has its own objectives, budget, procedures,
timelines, and rules. Apollo moon mission = a programme. School Annual Function = a
programme. Each is used once.

Keywords: comprehensive, single-use, project, objectives + budget + procedures + timelines

Don't confuse: Programme is single-use and includes many types of plans combined. Budget
is also single-use but only deals with numbers.

8. Budget
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Simple meaning: Budget is a numerical plan — a plan expressed in money, units, hours, or
other measurable terms.

Explanation: Budget is a single-use plan — it is made for a specific period (year, quarter,
month) and is then replaced. It is used both as a planning tool (where to spend) and a control
tool (compare actual vs planned).

EXAMPLE

Marketing budget: X10 lakh for Q1. Production budget: 50,000 units for the quarter. Cash
budget: 20 lakh inflow expected. These are all budgets.

Keywords: numerical, money, measurable, single-use, control tool

Don't confuse: Budget = only numerical plan. Programme = comprehensive plan (includes
budget as a part).

MEMORY TRICK
Memory trick — "O-S-P-P-M-R-P-B":
O — Objectives

S — Strategy

P — Policy

P — Procedure
M — Method

R — Rule

P — Programme
B — Budget

Recall: "Old Students Plan Properly. Most Really Pass Boards."

Standing plans (6): O-S-P-P-M-R | Single-use plans (2): P-B
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Section 7 Difference Tables

7.1 Policy vs Rule vs Procedure

T T R NS N

Meaning General guideline for Specific mandatory Step-by-step sequence for
decisions. statement. a task.

Flexibility Flexible — allows Rigid — no exceptions. Fixed sequence — must
judgement. follow steps.

Example "Promote on merit." "No smoking in office." Steps to process a refund.

Type Standing plan. Standing plan. Standing plan.

Decision Yes — manager decides No — action is fixed. No — steps are fixed.

room HOW.

7.2 Programme vs Budget

Meaning Comprehensive plan for a specific Plan expressed in numerical/monetary
project. terms.
Coverage Includes goals, policies, procedures, Only numerical — money, units, or time.

timelines, budget.

Example Skill India Programme; School Sports Marketing budget X10 lakh; Production:
Day. 5,000 units.

Type Single-use plan. Single-use plan.

Scope Wide — covers many aspects. Narrow — only numbers.

7.3 Standing Plans vs Single-use Plans

m Standing Plans Single-use Plans

Meaning Plans made once and used repeatedly. Plans made for one specific situation
and discarded.

Examples Objectives, Strategy, Policy, Procedure, = Programme, Budget.

Method, Rule.
Frequency of Used every time similar situation arises. =~ Used once and then replaced.
use

© Smit Sir Commerce ¢ Planning



CBSE Class 12 Business Studies — Chapter 4 | smitsircommerce.vercel.app

m Standing Plans Single-use Plans

Nature Ongoing and recurring. Temporary and project-specific.

7.4 Planning vs Controlling (Most commonly confused)

When done BEFORE action — it is the first function. = AFTER action — it is the last function.

Nature Forward-looking (futuristic). Backward-looking (checking past
performance).

Purpose Sets goals and decides how to achieve Checks if goals were achieved; corrects

them. deviations.

Relationship Sets the standards that controlling uses. = Uses planning's standards to evaluate
performance.

Example Planned: score 90%. Controlled: actual 75%; gap = 15%.
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Section 9 All Memory Tricks at One Place

6 Features P-P-C-F-D-M Primary, Pervasive, Continuous,
Futuristic, Decision-making, Mental
exercise

6 Importance P-R-R-P-F-E Provides direction, Reduces uncertainty,

Reduces overlap, Promotes innovation,
Facilitates decisions, Establishes

standards

6 Limitations R-D-R-C-T-G Rigidity, Dynamic environment, Reduces
creativity, Costly, Time-consuming, No
guarantee

7 Planning steps S-D-I-E-S-I-F Setting objectives, Developing premises,

Identifying, Evaluating, Selecting,
Implementing, Follow-up

8 Types of plans O-S-P-P-M-R-P-B Obijectives, Strategy, Policy, Procedure,
Method, Rule, Programme, Budget

Standing plans (6) 0-S-P-P-M-R First 6 in the list

Single-use plans (2) P-B Programme, Budget
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Section 10 Case Study Practice

Case Study 1 — Easy

CASE STUDY

Case: 'Ritu's Bakery' started last year. Ritu wants to open 3 more branches in the next 2
years. To do this, she has decided to (a) use only the freshest ingredients every day, (b)
train each new employee for 2 weeks before they start work, (c) never sell expired goods —
strict no-exception rule, and (d) run a social media campaign for 3 months with a X2 lakh
budget.

Q1: Identify the type of plan in each of the four decisions above.
Q2: Identify which are standing plans and which are single-use plans.

Answer:

(a) 'Use only freshest ingredients every day' — Policy (guideline for recurring daily
decision).

(b) "Train each new employee for 2 weeks before work' — Procedure (step-by-step
seqguence for recurring activity).

(c) ‘Never sell expired goods — strict rule' — Rule (mandatory, no exception).

(d) 'Social media campaign for 3 months, X2 lakh' — Programme (comprehensive single-
use project plan) AND Budget (X2 lakh = numerical plan).

Standing plans: Policy, Procedure, Rule. Single-use plans: Programme, Budget.

Mistake to avoid: Students often call 'freshest ingredients' a 'Procedure’. Wrong — it is a
guideline, not a step-by-step sequence. Guideline = Policy.

Case Study 2 — Moderate

CASE STUDY

Case: Mr. Sandeep is the CEO of 'TechEdge Pvt. Ltd.". He is preparing a plan for the next
5 years. He has decided to position TechEdge as the lowest-cost provider of cloud storage
in India. His team is brainstorming four possible approaches: (A) reduce data centre costs
by 40%, (B) acquire a smaller rival company, (C) partner with telecom companies for
bundled packages, or (D) a mix of A and C. His team will evaluate all four options over the
next two weeks before choosing.
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Q1: Identify the type of plan Mr. Sandeep is developing.
Q2: Identify which steps of the planning process are happening in this case.

Concept: Type of Plan = Strategy. Planning process = Steps 1 (Setting objective), 3
(Identifying alternatives), 4 (Evaluating alternatives).

Answer:

(1) Type of plan: Strategy — a long-term plan to gain competitive advantage (lowest-cost
cloud storage provider).

(2) Planning steps visible in this case:

» Step 1 — Setting objectives: 'Become lowest-cost cloud storage provider in India.'
 Step 3 — Identifying alternatives: Approaches A, B, C, D are the alternatives.

 Step 4 — Evaluating alternatives: Team will evaluate over 2 weeks before choosing.
Keywords: strategy, long-term, competitive advantage, alternatives, evaluation, objectives.

Case Study 3 — Difficult | HOTS

CASE STUDY

Case: Aryan Enterprises had a perfect 3-year expansion plan ready in early 2020. The plan
assumed stable economic growth, stable fuel prices, and continued access to international
supply chains. By April 2020, COVID-19 disrupted all three assumptions — supply chains
broke, fuel prices crashed, and demand fell 60%. The management stuck to the original
plan for 2 months before making any changes. By then, competitors who had adapted
faster had grabbed significant market share. At the year-end review, the management
argued: 'Planning failed us.’

Q1: Do you agree that planning failed Aryan Enterprises? Give reasons using limitations of
planning.

Q2: Could planning have been done better? Suggest how.

Concept: Limitations of planning — dynamic environment, rigidity, time-consuming.
Answer:

(1) Partially agreed. Planning did not 'fail' — the ENVIRONMENT changed beyond what

the plan had assumed. The plan was based on 'developing premises' (assumptions) that
became false. However, two genuine limitations did contribute to the problem:

* Planning in a dynamic environment: COVID-19 made the original plan irrelevant almost
overnight. In such rapidly changing conditions, long-term plans cannot be fully relied upon.

* Rigidity: Management stuck to the original plan for 2 months even after the environment
had clearly changed — this rigidity cost them market share.

(2) Better planning would have included: (a) Contingency planning — a back-up plan for
crisis scenarios. (b) More frequent review intervals — weekly instead of annual. (c)
Decentralised decision-making so middle managers could adapt faster.
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Keywords: dynamic environment, rigidity, premises, contingency plan, review, adapting.
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Section 11 Exam-Oriented Questions & Answers

A. One-mark Questions

Q1. Define planning in one line.

Ans. Planning is the process of setting objectives and deciding in advance the most appropriate
course of action to achieve them.

Q2. Why is planning called a 'primary' function?
Ans. Because all other functions of management (organising, staffing, directing, controlling)
depend on planning. It is the first and foundational function.

Q3. What is meant by 'developing premises' in planning?
Ans. Premises are assumptions about the future environment on which the plan is based.

Q4. Name two single-use plans.
Ans. Programme and Budget.

Q5. Name four standing plans.
Ans. Objectives, Strategy, Policy, Procedure (also Method and Rule).

Q6. Give the meaning of a 'Rule’ as a type of plan.

Ans. A rule is a definite, mandatory statement of what must or must not be done in a specific
situation, with no exceptions.

Q7. Why is planning called a 'mental exercise'?

Ans. Because it involves intellectual activities like thinking, analysing, predicting, and choosing
the best course of action.

Q8. Give one limitation of planning.

Ans. Planning leads to rigidity — managers feel bound by the plan even when circumstances
change.

B. Three-mark Questions

Q1. Explain any three features of planning.
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Ans. (i) Primary function — planning is the first and most basic function; all other management
functions depend on it.

Ans. (ii) Pervasive — planning is needed at all levels of management (top, middle, operational),
though its scope varies.

Ans. (iii) Futuristic — planning always looks at the future; it involves anticipating future events
and preparing accordingly.

Q2. What is meant by 'planning reduces overlapping and wasteful activities'? Explain with an
example.

Ans. When a clear plan exists, each department knows its role — what to do, when, and with
which resources.

Ans. This prevents duplication of work (two departments doing the same task), idle time, and
unnecessary spending.

Ans. Example: A company's event plan assigns marketing to plan media, and sales to plan
invitations. Neither duplicates the other's work.

Q3. Distinguish between Procedure and Method.

Ans. Procedure is a chronological set of steps to be followed for a routine activity (e.g., steps to
process a refund: receive request — verify receipt — check eligibility — approve - refund).

Ans. Method is the specific technique used to perform ONE STEP of the procedure (e.g., how
the 'verify receipt' step is done — manually or via Digilocker app).

Ans. Relationship: Method is a part of Procedure. Procedure is broader; method is narrower.

C. Four & Five-mark Questions

Q1. Explain any four limitations of planning.

Ans.

(i) Rigidity: Once a plan is made, managers feel bound by it even if the situation changes. This
rigidity reduces adaptability.

(i) Dynamic environment: In a rapidly changing world, plans become outdated quickly.
COVID-19 made thousands of 2020 business plans irrelevant within weeks.

(iif) Reduces creativity: Detailed plans make employees follow a fixed path — discouraging
independent thinking and innovation.

(iv) Involves huge costs: Planning requires expert consultation, research, and management
time — this cost is not always justified, especially for small businesses.

Q2. Explain the first four steps of the planning process with an example.
Ans. Using the example of Smit Sir planning to expand his coaching class:
(i) Setting objectives: Target — 200 students enrolled by June 30th, at 15,000 per student.
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(i) Developing premises: Assumptions — coaching demand stays high; CBSE exam pattern
unchanged; rent rises 10%.

(i) Identifying alternatives: Open new branch / Shift online / Hire more teachers at current
location.

(iv) Evaluating alternatives: Online = cheapest (X50k cost), widest reach. New branch =
costliest (X5 lakh). New teachers = moderate cost. Online option selected as most viable.

D. Six-mark Question

Q. "Planning is an important function of management." Explain the importance of planning. Also
state any two limitations.

Ans.
Importance of Planning:
() Provides direction — gives all employees a common goal and purpose to work toward.

(i) Reduces uncertainty — anticipates future problems and builds contingencies to deal with
them.

(i) Reduces overlapping and waste — each department knows its role; duplication and
conflict are minimised.

(iv) Promotes innovation — managers think creatively about alternatives during the planning
process.

(v) Facilitates decision-making — a clear plan gives managers a framework for all decisions,
making them faster and better.

(vi) Establishes control standards — the plan sets the benchmark against which actual
performance is measured.

Two limitations: (i) Planning leads to rigidity — managers feel bound by the plan even when
the situation changes. (ii) Planning does not guarantee success — external factors like
economic crashes or natural disasters can derail even the best plan.

Conclusion: Despite its limitations, planning is indispensable. It is the foundation on which all
other management functions stand.

E. MCQs

Q1. Planning is called the 'primary function' because —
() It is done by the most senior person
(b) All other management functions depend on it
(c) It takes the most time
(d) It is the most expensive function

Ans. (b) All other management functions depend on it.

Q2. 'Policy' is an example of a —
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(a) Single-use plan
(b) Short-term plan
(c) Standing plan
(d) Emergency plan
Ans. (c) Standing plan.

Q3. Which of these is a SINGLE-USE plan?
(a) Policy
(b) Procedure
(c) Budget
(d) Rule
Ans. (c) Budget.

Q4. 'Developing premises' in the planning process means —
(a) Setting objectives
(b) Making assumptions about the future
(c) Evaluating alternatives
(d) Implementing the plan
Ans. (b) Making assumptions about the future.

Q5. Which is NOT a limitation of planning?
(a) Reduces creativity
(b) Provides direction
(c) Leads to rigidity
(d) Involves huge costs
Ans. (b) Provides direction — this is an IMPORTANCE, not a limitation.

© Smit Sir Commerce ¢ Planning



CBSE Class 12 Business Studies — Chapter 4 | smitsircommerce.vercel.app

Section 12 Board Exam Answer Writing Guide

How to identify the type of plan from a case study

Long-term competitive approach / market Strategy
positioning

Annual money / units / hours allocation Budget
Step-by-step sequence for a task Procedure
Guideline for recurring decisions / 'it is our policy Policy
that...'

Mandatory, no exception / 'strictly' / 'always' / Rule
'never'

Technique for ONE step of a procedure Method
Comprehensive project with goals + budget + Programme
timeline

Goal / target to be achieved Objective

Writing model for 6-mark Planning Process question

EXAM TIP

Formula: Name the step + 1-line meaning + link to given example = 3 marks per 3 steps,
or 1 mark per step.

Opening: 'Planning is the intellectual process of setting objectives and deciding in advance
the best course of action. It involves the following steps:’

Close: 'The last step, follow-up, connects planning with controlling, ensuring that actual
performance matches the plan.’

Avoid: Writing steps without explaining the meaning. CBSE wants Name + Meaning +
(ideally) One example.
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Section 13 Common Doubts Students Ask

Doubt 1: Sir, what is the difference between Policy and Rule?

Smit Sir's answer: Policy = a guideline that allows some manager judgement. Rule = a
mandatory command with no judgement allowed. Example: 'Promote based on merit' is a policy
(manager decides HOW). 'No smoking in office' is a rule (no choice).

Doubt 2: Sir, is Planning and Goal-setting the same thing?

Smit Sir's answer: No. Goal-setting is STEP 1 of planning. Planning is the entire 7-step
process — it includes setting goals, finding alternatives, evaluating, choosing, implementing,
and follow-up.

Doubt 3: Sir, why is Budget a 'single-use' plan when a company makes a budget every
year?

Smit Sir's answer: Because each year's budget is different (different numbers, different goals).
The budget for 2024 is used ONLY for 2024 and is then discarded. A new budget is made for
2025. Each is used only once.

Doubt 4: Sir, is planning only for top management?

Smit Sir's answer: No. Planning is PERVASIVE — needed at all levels. Top management
plans for 5 years. Middle management plans for the next quarter. A supervisor plans tomorrow's
shift. All levels plan.

Doubt 5: Sir, how can planning both ‘promote innovative ideas' (importance) AND ‘reduce
creativity' (limitation)?

Smit Sir's answer: Both are true in different contexts. DURING planning, managers brainstorm
alternatives - innovative ideas emerge. But AFTER the plan is fixed, employees follow it
mechanically — creativity drops. Importance = during the process. Limitation = after the plan is
set.

Doubt 6: Sir, what is the difference between 'Objective' as a type of plan and 'goal'?

Smit Sir's answer: Same thing in this chapter. The CBSE book uses 'objective’ as a type of
plan meaning 'the end goal'. Don't overthink it — Objective = what you want to achieve.

Doubt 7: Sir, can | say the 7 steps of planning in any order?
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Smit Sir's answer: No. They are a SEQUENCE — each step depends on the previous one.
You cannot evaluate alternatives before identifying them. You cannot implement before
selecting. The order is fixed.

Doubt 8: Sir, Planning in a dynamic environment doesn't work — then why do we plan?
Smit Sir's answer: Planning reduces uncertainty — it doesn't eliminate it. Even imperfect
planning is better than no planning. Most businesses also build '‘contingency plans' for uncertain
situations.

Doubt 9: Sir, is 'School Sports Day' a Programme or Budget?

Smit Sir's answer: Programme. 'School Sports Day' is a comprehensive project with goals (fun
+ fitness), procedures (event sequence), timelines (Saturday 9am-5pm), and budget (X50,000).
It is a single-use programme.

Doubt 10: Sir, is Method a type of plan used inside a Procedure?

Smit Sir's answer: YES. Method is a sub-step technique within a procedure. If you write 'How
to process a refund (procedure)' — one of the steps is 'verify the receipt' -~ METHOD is
whether you verify manually or via app.
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Section 14 Common Mistakes to Avoid

Mistake 1: Confusing Policy with Rule

What students do wrong: Writing 'Rule’ when the case describes a guideline.

Why it is wrong: Policy allows judgement. Rule allows none. Key test: does the manager have
any choice in how to apply it?
Correct way: If YES — Policy. If NO - Rule.

Mistake 2: Confusing Procedure with Method

What students do wrong: Writing Procedure when the case talks about the technique for ONE
step.

Why it is wrong: Procedure = sequence of multiple steps. Method = technique for one step.
Correct way: Procedure is the whole recipe. Method is one cooking technique within it.

Mistake 3: Writing limitations WITHOUT examples
What students do wrong: 'Planning leads to rigidity' — and then moving on.

Why it is wrong: CBSE expects explanation + example for each limitation. Without an
example, you may lose 1 mark per point.

Correct way: Always: limitation name — one-line meaning - one-line example.

Mistake 4: Writing planning steps in the wrong order

What students do wrong: Mixing up step 3 and step 4 or skipping step 2.
Why it is wrong: Planning process is a fixed sequence — order matters.
Correct way: Memorise S-D-I-E-S-I-F. Never rearrange it.

Mistake 5: Calling '‘Budget’ a standing plan
What students do wrong: '‘Companies make a budget every year so it's a standing plan.’

Why it is wrong: Each budget is unique (different figures, different year). Single-use = used for
ONE period only. Just because the PROCESS is repeated doesn't make the PLAN a standing
plan.

Correct way: Budget = single-use plan. The process of budgeting is repeated; the budget itself
is not.

Mistake 6: Mixing Importance with Features
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What students do wrong: Writing 'Planning provides direction’ as a feature instead of an
importance.

Why it is wrong: Features = WHAT planning IS. Importance = WHY planning matters.
'Provides direction’ is a RESULT of planning — importance, not a feature.

Correct way: Features: primary, pervasive, continuous, futuristic, decision-making, mental.
Importance: direction, uncertainty, waste, innovation, decisions, standards.
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Section 15 Keywords Bank

Meaning / Definition deciding in advance, course of action, objective, intellectual activity,
primary function, mental exercise

Features primary function, pervasive, all levels, continuous, futuristic, forward-
looking, decision-making, mental exercise

Importance provides direction, reduces uncertainty, reduces overlapping, promotes
innovation, facilitates decisions, establishes standards for control

Limitations rigidity, dynamic environment, reduces creativity, huge cost, time-
consuming, no guarantee of success

Planning Process setting objectives, premises, alternatives, evaluation, selecting,
implementing, follow-up

Types — Strategy long-term, competitive advantage, resource allocation, big picture

Types — Policy guideline, general, standing plan, recurring, allows judgement

Types — Rule mandatory, strict, no exceptions, definite, penalty

Types — Procedure chronological steps, sequence, routine, standing plan

Types — Method specific technique, one step, narrower, part of procedure

Types — Budget numerical plan, money, units, single-use, control tool

Types — Programme comprehensive, single-use, project, objectives + timelines + budget
combined
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Section 16 Quick Revision Notes

QUICK REVISION

Definition: Planning = deciding in advance what to do, how, when, and who — to achieve
organisational objectives.

6 Features (P-P-C-F-D-M): Primary function, Pervasive, Continuous, Futuristic, Decision-
making, Mental exercise.

6 Importance (P-R-R-P-F-E): Provides direction, Reduces uncertainty, Reduces
overlapping, Promotes innovation, Facilitates decisions, Establishes standards.

6 Limitations (R-D-R-C-T-G): Rigidity, Dynamic environment, Reduces creativity, Costly,
Time-consuming, No guarantee.

7 Planning Steps (S-D-I-E-S-I-F): Setting objectives - Developing premises - Identifying
alternatives — Evaluating alternatives — Selecting the best - Implementing - Follow-up.

8 Types of Plans (O-S-P-P-M-R | P-B):
Standing (6): Objectives, Strategy, Policy, Procedure, Method, Rule.
Single-use (2): Programme, Budget.

Key differences to remember:

Policy (flexible guideline) # Rule (strict, no exceptions).

Procedure (sequence of steps) # Method (technique for ONE step).
Programme (comprehensive) # Budget (only numbers).
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Section 17 One-Page Last-Minute Revision Sheet

Read this on exam day. Nothing else.

Chapter in one paragraph

Planning is the primary, pervasive, continuous, futuristic, mental process of deciding in
advance how to achieve objectives. It reduces uncertainty, eliminates waste, and establishes
control standards. It has 6 limitations — rigidity, dynamic environment, reduces creativity,
costly, time-consuming, no guarantee. The 7-step process is S-D-I-E-S-I-F. There are 8 types
of plans: 6 standing (O-S-P-P-M-R) and 2 single-use (P-B — Programme and Budget).

5 must-remember lines
11. Planning is the FIRST (primary) function; all others depend on it.
12. Follow-up (Step 7) connects planning with controlling.
13. Policy = flexible guideline. Rule = strict, no exceptions.
14. Budget = single-use; Policy = standing plan.
15. Planning can both promote innovation (during the process) and reduce creativity (after
the plan is fixed).

Case-study trigger table

"It is our policy that...' / general guideline Policy (standing plan)

'Strictly no exceptions' / mandatory Rule (standing plan)

'Step 1... Step 2... Step 3..." for a task Procedure (standing plan)

Technique for one step of a task Method (standing plan)

XX lakh budget for Y period / units target Budget (single-use plan)

5-year plan to beat competitors Strategy (standing plan)

Project with goals + procedures + timeline Programme (single-use plan)

What the organisation is ultimately trying to Objectives

achieve

Why plan failed despite being good Limitation of planning (rigidity / dynamic env. / no
guarantee)

© Smit Sir Commerce ¢ Planning



CBSE Class 12 Business Studies — Chapter 4 | smitsircommerce.vercel.app

Section 18 How Smit Sir Can Teach This Chapter

1. Best way to introduce the chapter

Ask students: 'How many of you have a written study plan for board exams?' (few hands). 'How
many are worried about running out of time?' (most hands). 'Exactly. The worry = no planning.
The confidence = planning.' Connect emotion to concept from second one.

2. Opening classroom question

'If I give you X1 crore today and tell you to start a business in 3 months — what is the FIRST
thing you do?' Let them answer. Every reasonable answer (market research, finding a location,
hiring people, budgeting) IS planning. Then say — 'Everything you just said is this chapter.'

3. Best real-life example

An architect drawing a blueprint before construction. Every line on that blueprint = planning. No
blueprint = workers don't know what to build, how tall, where doors go, how many floors. The
building collapses.

4. Best Indian business example

Jio's 2016 launch. Mukesh Ambani planned 5 years in advance — buying spectrum, building
towers, negotiating with phone makers, planning the free trial strategy, planning the revenue
model after the trial. That is a 5-year plan executed to perfection.

5. Difficult concepts and how to simplify them

Why students struggle How to simplify

Policy vs Rule Both seem like 'guidelines' Policy = mother's advice (‘eat healthy").
Rule = traffic law (X500 fine for no helmet).
Advice allows choice. Law does not.

Procedure vs Method Both seem like 'steps' Procedure = recipe (all steps). Method =
the technique for ONE step (whether you
chop onions by hand or use a chopper).

Why Budget is single- 'We make it every year...' The 2024 budget is used ONLY in 2024.

use The 2025 budget is a brand-new
document. Each is used once.

Limitation vs Students mix them up Draw a T-chart: left side = WHY

Importance PLANNING WORKS (importance). Right

side = WHERE PLANNING FAILS
(limitation). Makes it visually clear.

6. Board exam focus areas

* Features of planning — 4-mark question (common)
e Importance + Limitations — 6-mark question (very common)
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» Planning Process 7 steps — 5/6-mark question (appears often)
e Types of plans — 4-mark + case-study identification (every year)

7. Classroom activity

'Your School Fest' Activity (20 min): Tell students: "You are organising a school cultural fest.
In groups of 4, identify: (a) your objective, (b) 3 alternatives for the main event, (c) which
alternative you select and why, (d) your budget in numbers, (e) one policy and one rule for the
event.' Each group presents. By the time they finish, they have lived the entire chapter.

8. How to end the chapter powerfully

"A general who goes to war without a battle plan doesn't lose because he is weak — he
loses because he is unorganised. A student who enters board exams without a study
plan doesn't fail because she is dumb — she fails because she was unplanned. Chapter
4 exists to make sure that never happens to you. Plan your life like a CEO, not like
someone who hopes for the best.”
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End of Chapter 4

"By failing to prepare, you are preparing to fail." — Benjamin Franklin

Plan it. Execute it. Win it.

SMIT SIR

smitsircommerce.vercel.app
B infosmitsircommerce@gmail.com
+91 6353709585
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