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Chapter Snapshot

A 60-second overview before you start.

# Question Answer

1 What is this chapter about? It explains what management really is, what it does, and 
why every organisation needs it.

2 Why is this chapter important? It is the foundation of the whole subject. Every later chapter 
(planning, organising, directing, controlling) is built on this 
one.

3 Where is it used in real life? Every business, school, hospital, government office, NGO 
— even managing your own studies — uses these ideas.

4 Why do students find it tough? Too many definitions look similar (e.g. 'characteristics' vs 
'features' vs 'nature'). Most students cram instead of 
understanding.

5 How should I study it? Understand each concept with one example, then 
memorise keywords. Don't reverse the order.

6 Expected exam weight Almost every CBSE board paper carries 6–10 marks from 
this chapter. Very high ROI.

7 Most important areas Characteristics, Objectives, Importance, Nature 
(Science/Art/Profession), Levels, Functions, Coordination.

8 Difficulty level Medium. Looks easy but trips up students in case-study 
questions.

9 Time to revise First read — 90 min. Second revision — 45 min. Final 
revision — 20 min.

10 One-line summary Management is the process of getting work done through 
people, efficiently and effectively, to achieve goals.

© Smit Sir Commerce  •  Nature & Significance of Management



CBSE Class 12 Business Studies — Chapter 1  |  smitsircommerce.vercel.app

Section 1   Big Picture of the Chapter

Imagine this...

Suppose your school has decided to organise the Annual Function next month. There are 
1,200 students, 60 teachers, 4 classes performing dances, 3 performing plays, food stalls, 
lighting, sound, parents, guests, decorations, and a stage to build.

Now ask yourself one question: 

If nobody is in charge, what will happen?

Chaos. Two groups will book the same hall. Someone will buy 50,000 of decoration without ₹
permission. The dance team will not know when their slot is. The food will arrive late. Parents 
will get confused. The function will fail — not because students are bad, but because nobody 
pulled all of it together.

Now imagine that the Principal appoints you as the Function Coordinator. What will you do?

• Plan: decide the date, time, sequence, and budget.

• Organise: split the work — who handles dance, who handles food, who handles guests.

• Staff: pick the right students for the right job. Don't put a shy student on the mic.

• Direct: motivate them, give clear instructions, solve their problems.

• Control: keep checking — is the stage ready? Is rehearsal on schedule? Are costs in 
budget?

Congratulations. You have just done what every CEO of every company in the world does every 
single day. This is management.

This chapter teaches you the formal name of every step you took, the rules that make it work, 
the people who do it at different levels, and why every organisation — from a tea stall to TATA 
— collapses without it.

TEACHER TIP — SMIT SIR

Smit Sir's classroom hook: Start the very first class by saying — "If I give you 10 lakh ₹
and 20 employees today, can you run a business? If your answer is 'I don't know', that's 
exactly why this chapter exists."
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Section 2   Learning Objectives

After studying this chapter, you will be able to:

1. Define management in your own words and in CBSE language.

2. List and explain the seven characteristics of management with examples.

3. Differentiate between organisational, social, and personal objectives.

4. Explain the importance of management in any organisation.

5. Justify whether management is a science, an art, or a profession.

6. Identify the three levels of management and the role of each level.

7. Name and explain the five functions of management.

8. Explain coordination as the 'essence' of management.

9. Apply these concepts to real business case studies in board exams.

10. Write structured 3-mark, 4-mark, and 6-mark answers with the right keywords.

EXAM TIP

Exam mindset: If you can answer all 10 objectives without looking at the book, you are 
already at 80% mastery. That's worth aiming for.
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Section 3   Chapter Map

One glance — and you see the whole chapter.

Topic 
No.

Topic Name What You'll Learn

1 Concept of Management What management actually means + its features

2 Characteristics of Management 7 features that make something 'management'

3 Objectives of Management 3 types: Organisational, Social, Personal

4 Importance of Management 5 reasons why every organisation needs it

5 Nature of Management Is it Science / Art / Profession? (All three, partly)

6 Levels of Management Top, Middle, Operational — who does what

7 Functions of Management Planning → Organising → Staffing → Directing → 
Controlling

8 Coordination The thread that ties all functions and people together

MEMORY TRICK

Quick anchor: Concept → Characteristics → Objectives → Importance → Nature → 
Levels → Functions → Coordination.

Easy story: Understand WHAT management is, see ITS FEATURES, know WHY we do it 
(objectives + importance), figure out WHAT TYPE of subject it is, see WHO does it, WHAT 
they do, and HOW they stay in sync.
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Section 4   Key Terms Before Starting

Lock these 12 terms into your memory before reading any further. They will appear in every 
section.

Term Simple Meaning One-line Example

Management Getting work done through people to 
achieve goals.

Your class teacher 'managing' a class of 
40 students.

Efficiency Doing the work using minimum 
resources (low cost, low waste).

Finishing 5 chapters using 5 hours, not 8.

Effectiveness Doing the right work — actually 
achieving the target.

Scoring 95% in board exam (target met).

Organisation A group of people working together for 
a common goal.

Reliance, your school, a hospital, an 
NGO.

Goal / Objective The end result you want to achieve. A coaching class targeting 100 
admissions this year.

Profit Money left after deducting costs from 
revenue.

Selling a 100 book at cost of 70 → 30₹ ₹ ₹  
profit.

Growth Becoming bigger — more sales, more 
branches, more market.

A tuition class expanding from 1 city to 5 
cities.

Survival Earning enough to keep the business 
alive.

A small shop covering its rent every 
month.

Resource Anything used to do work — people, 
money, machines, material.

Teachers, fees, classrooms, books.

Hierarchy Levels of authority — who reports to 
whom.

Student → Class Teacher → Principal → 
Board.

Coordination Making different people and 
departments work in sync.

Dance team and music team performing 
perfectly together.

Profession An occupation that needs special 
training and ethical conduct.

Doctor, CA, lawyer — and increasingly, 
manager.

COMMON MISTAKE

Don't confuse: Efficiency = HOW you do work (resources). Effectiveness = WHAT you 
achieve (result). A good manager has BOTH.
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Section 5   Detailed Topic-wise Notes

Topic 1   Concept of Management

A. Simple Meaning

Management means getting things done — but not alone. It is getting things done through 
other people in a way that uses resources properly and reaches the goal of the organisation.

B. CBSE / NCERT Definition

DEFINITION

Management is the process of getting things done with the aim of achieving 
organisational goals effectively and efficiently.

Effectively → completing the task on time and achieving the goal.

Efficiently → completing the task at minimum cost / minimum waste of resources.

Process → a series of continuous, related functions (planning, organising, staffing, 
directing, controlling).

C. Detailed Explanation

Break the definition into 3 keywords:

11. Process — management is not a one-time act. It is a continuous, ongoing chain of 
activities.

12. Effectively — the right job got done. Goal achieved. Output produced.

13. Efficiently — it got done with as little waste (money, time, material, effort) as possible.

A great manager always pursues both. Doing the wrong work efficiently is useless. Doing the 
right work wastefully is expensive. Management = right work + minimum waste.

D. Real-Life Example

EXAMPLE

Your mother makes 4 rotis in 10 minutes (effective — target done) using just ½ cup of oil 
(efficient — minimum resources). A bad cook may take 30 minutes and use 2 cups of oil to 
make the same 4 rotis. Same output, different management.

E. Business Example

EXAMPLE
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Reliance Jio launched 4G across India in just 6 months (effective) at the lowest data prices 
in the world (efficient). That is management showing up in numbers.

F. Student-Life Example

EXAMPLE

Topper A finishes the entire syllabus in 4 months (effective) by studying 4 focused hours a 
day (efficient). Topper B finishes it in 4 months too, but studies 10 chaotic hours a day. 
Both are effective — only A is well-managed.

G. Why This Topic Matters

Every later question in this chapter expects you to know the difference between efficiency and 
effectiveness. CBSE has asked this in 1-mark, 3-mark, and case-study form repeatedly. If you 
get this wrong, you lose easy marks across the chapter.

H. Keywords for Exam

KEYWORDS FOR EXAM

Must-use words: process, getting things done, effectively, efficiently, organisational goals, 
minimum cost, optimum use of resources, group activity.

I. How to Write in Board Exam

EXAM TIP

3-mark answer template:

(i) Define management — one line.

(ii) Explain 'effectively' — one line with example.

(iii) Explain 'efficiently' — one line with example.

(iv) Conclude — both are needed for good management.

J. How Smit Sir Can Teach This

TEACHER TIP — SMIT SIR

Classroom method: Write two students' names on the board. Student A: scores 95% by 
studying 5 hrs daily. Student B: scores 95% by studying 14 hrs daily. Ask the class — who 
is better managed? They will instantly understand.

Activity: Ask each student to give one example from home where their parents do 
something 'effectively but inefficiently' or 'efficiently but ineffectively'. Hilarious and 
memorable.
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Topic 2   Characteristics of Management

These are the 7 features that make any activity qualify as 'management'. Easy mark-grabbing 
topic if you write all 7 with one-line explanation and example.

1. Management is a goal-oriented process

Simple meaning: Every business has goals. Management is the activity that helps the 
organisation reach those goals.

Explanation: There is no point in 'managing' if no goal is set. A school's goal may be quality 
education; a shop's goal may be profit. Management makes sure all efforts move toward the 
goal.

EXAMPLE

A coaching class has the goal of 90% pass rate. The owner manages teachers, schedules, 
and tests so that this goal is met.

Keywords: common goal, organisational goal, goal-directed

Exam line: Management is goal-oriented because every organisation has predefined goals, 
and management is the activity that pulls everyone in that one direction.

2. Management is pervasive (all-pervasive)

Simple meaning: Management is needed everywhere — every type of organisation, every 
department, every country.

Explanation: Whether it is a hospital, a school, a temple, a factory, the Indian Army, a small 
shop, or Google — every organisation needs management. Inside one organisation also, every 
department (marketing, finance, HR) needs it.

EXAMPLE

Both Apple in the USA and a tea stall in Mehsana need management — just at different 
scales.

Keywords: all organisations, all levels, all departments, universal need

Exam line: Management is pervasive — it is needed in all organisations (small or big, profit or 
non-profit), at all levels (top, middle, lower), and in all departments (production, marketing, 
finance, HR).

3. Management is multidimensional

Simple meaning: Management has three sides: managing work, managing people, managing 
operations.
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Explanation: (a) Management of Work — the tasks/jobs that must be done (e.g. producing 
1000 units). (b) Management of People — getting work from individuals and groups (motivating, 
training, leading). (c) Management of Operations — converting raw material into finished goods 
using technology and processes.

EXAMPLE

In a Maruti factory: managing 'work' = car production targets; managing 'people' = handling 
5000 workers; managing 'operations' = assembly line, robots, quality checks.

Keywords: management of work, management of people, management of operations, three 
dimensions

Exam line: Management is multidimensional because it deals with three things at once: the 
work to be done, the people who do it, and the operations that convert inputs into outputs.

4. Management is a continuous process

Simple meaning: Management never stops. It is a chain of activities that goes on as long as 
the organisation exists.

Explanation: A manager plans → organises → staffs → directs → controls → and starts 
planning again based on the controls. There is no 'end point'. Even if a goal is achieved today, a 
new goal starts tomorrow.

EXAMPLE

A school principal doesn't stop managing after admissions are done — exams, salaries, 
results, next year's planning all keep going non-stop.

Keywords: ongoing, continuous chain, never-ending, series of activities

Exam line: Management is a continuous process because it is a series of interrelated functions 
(planning, organising, staffing, directing, controlling) that are performed by all managers all the 
time.

5. Management is a group activity

Simple meaning: Management is never a one-person show. It involves a group of people 
working together.

Explanation: An organisation has many people with different roles, skills, and goals. 
Management combines their individual efforts into a group effort so that the organisational goal 
is reached. One person alone cannot 'manage' a business; coordination among many is the 
heart of it.

EXAMPLE

A cricket team has 11 players with different roles (batsman, bowler, fielder). The captain 
manages them as a group — not just any one of them.
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Keywords: group of people, team effort, combined effort, individual + group goals

Exam line: Management is a group activity because it harmonises the efforts of many people 
working in groups, while also helping each individual achieve their personal goals through the 
organisation.

6. Management is a dynamic function

Simple meaning: Management constantly changes itself to suit the changing environment.

Explanation: The world around a business keeps changing — customer tastes, technology, 
laws, competition, economy. A good manager adapts quickly. Sticking to old plans in a new 
world = failure.

EXAMPLE

Earlier Nokia was the king of mobile phones, but it failed to adapt when smartphones came. 
Apple and Samsung adapted, Nokia did not. Management must be dynamic.

Keywords: dynamic, adapt, change, environment, flexible

Exam line: Management is a dynamic function because it has to adapt itself to changes in the 
external environment — economic, social, technological, legal, political — to keep the 
organisation successful.

7. Management is an intangible force

Simple meaning: You cannot see or touch management — you can only feel it through the 
results.

Explanation: Management is invisible like 'love' or 'discipline'. You see its EFFECT — work 
happening smoothly, targets being met, employees motivated, customers happy. If 
management is poor, you again see the EFFECT — delays, confusion, loss, complaints.

EXAMPLE

You don't see the principal 'managing' your school every minute, but you see the effect: 
classes run on time, exams happen smoothly, the library is open. That smoothness is 
management at work.

Keywords: invisible, intangible, felt through results, effect-based

Exam line: Management is an intangible force — it cannot be seen or touched but its presence 
is felt through the orderly and efficient functioning of the organisation.

MEMORY TRICK

Memory trick for 7 Characteristics — "G-PMC-GDI":

G — Goal-oriented

P — Pervasive

© Smit Sir Commerce  •  Nature & Significance of Management



CBSE Class 12 Business Studies — Chapter 1  |  smitsircommerce.vercel.app

M — Multidimensional

C — Continuous

G — Group activity

D — Dynamic

I — Intangible

Story trick: "Good People Make Companies Grow Day-In". G-P-M-C-G-D-I. Each first 
letter = one characteristic.
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Topic 3   Objectives of Management

Objectives = the end results management wants to achieve. They fall into three groups.

DEFINITION

Three categories of objectives:

(a) Organisational Objectives    (b) Social Objectives    (c) Personal Objectives

A. Organisational Objectives

These are the objectives the business itself wants. There are three: 

1. Survival

Meaning: Earning enough revenue to cover costs and stay alive.

Explanation: Before profit or growth, a business must first survive. Survival means not shutting 
down.

EXAMPLE

A new restaurant must cover its rent and salaries in the first year just to survive — profit 
comes later.

2. Profit

Meaning: Earning more than the costs — needed for survival and growth.

Explanation: Profit is the reward and the fuel. It covers risks, attracts investors, funds 
expansion, and rewards employees.

EXAMPLE

If a tuition class makes 2 lakh profit a year, that money funds new branches, better ₹
teachers, marketing.

3. Growth

Meaning: Expanding — more sales, more branches, more customers, more market share.

Explanation: A business that does not grow eventually dies (because competitors grow). 
Management must constantly push for growth.

EXAMPLE

Amul started in one Gujarat village and is now in 50+ countries. That is growth driven by 
management.

B. Social Objectives

Meaning: Things management must do for the benefit of society, not just for itself.

Examples of social objectives:
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• Providing quality products at fair prices.

• Generating employment opportunities.

• Using environment-friendly methods of production.

• Following government rules and paying taxes honestly.

• Contributing to community welfare — health, education, infrastructure.

EXAMPLE

Example: ITC's e-Choupal helps lakhs of farmers; Tata builds hospitals; Infosys runs free 
training programs. These are social objectives in action.

C. Personal Objectives

Meaning: The personal needs and goals of the employees working in the organisation.

Examples:

• Good salary and financial security.

• Recognition and respect at work.

• Promotion and career growth.

• Healthy and safe working conditions.

• Pleasant work environment.

Why this matters: If employees' personal objectives are ignored, they leave. A manager must 
balance the company's goals with each employee's goals.

EXAMPLE

Example: Google offers free meals, gyms, child-care, and stock options — because if 
employees are happy, Google grows. Personal + organisational = win-win.

MEMORY TRICK

Trick — "O-S-P" = Objectives split into 3 buckets:

O rganisational (Survival, Profit, Growth — remember 'SPG' like a security force)

S ocial (society & environment)

P ersonal (employees' own needs)
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Topic 4   Importance of Management

Five reasons why every organisation needs management. Very high-frequency 5-mark or 6-
mark question.

1. Management helps in achieving group goals

An organisation has many people, each with their own personal goal. Management aligns their 
individual efforts toward the common organisational goal. Without it, everyone pulls in different 
directions.

EXAMPLE

Example: In a hospital, a doctor, nurse, lab technician, and receptionist all have different 
jobs — but management makes sure all of it works together for one goal: patient care.

Exam line: Management gives a common direction to individual efforts so that the 
organisational goal is achieved.

2. Management increases efficiency

By planning, dividing work properly, and using better techniques, management reduces costs 
and waste while increasing output. The same resources produce more.

EXAMPLE

Example: A bakery that used to bake 200 loaves a day starts baking 300 with the same 
staff after the manager reorganises shifts. That extra 100 = efficiency gain from 
management.

Exam line: Management reduces cost and increases productivity through better use of men, 
money, machine and material.

3. Management creates a dynamic organisation

The business environment keeps changing — new technology, new laws, new competitors. 
People naturally resist change. Management overcomes this resistance and adapts the 
organisation to the changes.

EXAMPLE

Example: When GST was introduced in 2017, lakhs of businesses had to change billing 
systems overnight. Companies with strong management adapted in weeks; weak ones took 
months and lost customers.

Exam line: Management helps the organisation to adapt to the changing environment by 
overcoming resistance to change.
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4. Management helps in achieving personal objectives of employees

Through fair pay, training, motivation, recognition, and promotion, management satisfies the 
needs of employees. Happy employees give better output.

EXAMPLE

Example: Tata Steel is known for taking lifetime care of its employees — housing, 
education, healthcare. Result: low attrition, high productivity, strong reputation.

Exam line: Management motivates and leads employees in such a way that their personal 
objectives are met along with the organisational goals.

5. Management helps in the development of society

Good management produces good goods and services, creates jobs, generates wealth, uses 
scarce resources wisely, follows the law, pays taxes, and adopts new technology — all of which 
help society develop.

EXAMPLE

Example: Tech companies in Bangalore created lakhs of jobs and lifted the whole city's 
economy. That is one good example of management developing society.

Exam line: Management contributes to society by providing quality goods, creating 
employment, adopting new technology and using resources optimally.

MEMORY TRICK

Memory trick — "GEDPS" / "Goals Earn Dynamic People Society":

G — Goals achieved

E — Efficiency increased

D — Dynamic organisation

P — Personal objectives of employees

S — Society development
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Topic 5   Nature of Management — Science, Art, Profession

This is one of the most-asked questions in CBSE board exam. Direct 5/6-mark question 
almost every year.

Quick answer: Management is partly a science, partly an art, and is moving toward becoming a 
profession. Let's see why.

5.1   Management as a Science

First, what is a science?

Science is a systematic body of knowledge based on certain principles, developed through 
observation and experimentation, and which has universal validity.

Does management qualify?

Feature of Science Does management satisfy it?

1. Systematic body of knowledge YES — partially. Management has its own 
principles (Taylor, Fayol), theories, terminology, and 
concepts — like any science.

2. Principles based on experimentation YES — partially. Many principles (e.g. Taylor's 
scientific management) were developed by actual 
experiments in factories.

3. Universal validity NO — only partially. Management principles 
change with the situation, country, culture, and 
people. They are not as exact as physics or 
chemistry.

Conclusion: Management is a 'soft' or 'inexact' science because while it has principles and 
theories, it is not 100% testable like a natural science. It depends on people, and people are 
unpredictable.

5.2   Management as an Art

First, what is an art?

Art is the personal application of existing theoretical knowledge to achieve desired results. It 
uses creativity, practice and perfection.

Three features of art:

14. Existence of theoretical knowledge — every art has a body of basic principles.

15. Personalised application — two artists apply the same theory differently.

16. Based on practice and creativity — practice improves skill, creativity makes it unique.

Does management qualify?

© Smit Sir Commerce  •  Nature & Significance of Management



CBSE Class 12 Business Studies — Chapter 1  |  smitsircommerce.vercel.app

Feature of Art Does management satisfy it?

1. Theoretical knowledge exists YES. Management has well-known theories and 
books (Taylor, Fayol, Drucker, etc).

2. Personalised application YES. Two managers in the same company will 
manage their team differently based on their 
personality.

3. Practice and creativity YES. A manager improves with experience and 
brings unique ideas to solve problems.

Conclusion: Management has all three features of an art. So YES, management is an art.

5.3   Management as a Profession

First, what is a profession?

A profession is an occupation that requires (a) specialised knowledge, (b) restricted entry 
through qualification, (c) a professional association, (d) an ethical code of conduct, and (e) a 
service motive.

Does management qualify?

Feature of Profession Does management satisfy it?

1. Well-defined body of knowledge YES. Management has its own subject, books, 
principles, and degrees (MBA, BBA).

2. Restricted entry NO. Anyone can become a manager — there is no 
compulsory degree or licence like in medicine or 
law.

3. Professional association PARTIALLY. Bodies like AIMA (All India 
Management Association) exist, but membership is 
not compulsory.

4. Ethical code of conduct PARTIALLY. AIMA has a code of conduct, but it is 
not legally binding on all managers.

5. Service motive PARTIALLY. Managers serve organisations and 
society, but profit is also a strong motive.

Conclusion: Management is moving toward becoming a profession but is not yet a full 
profession (because entry is not restricted and the code of conduct is not binding).

QUICK REVISION
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Final answer template (for 6-mark question):

Management is partly a science, partly an art, and an emerging profession.

— Science: YES (systematic knowledge, principles), but not exact.

— Art: YES (theory + personal application + creativity).

— Profession: MOVING TOWARD (has knowledge, but no restricted entry).
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Topic 6   Levels of Management

Management has 3 levels — like a pyramid. The higher the level, the more authority, fewer 
people, and more strategic the work. Lower levels = more people, less authority, more day-to-
day work.

Level Names / Designations Work They Do

TOP LEVEL

(small group)

Board of Directors,

Chairman,

CEO, MD,

President

• Sets the overall objectives and policies 
of the business.

• Takes long-term, strategic decisions.

• Analyses changes in the environment 
and adapts.

• Responsible to shareholders and 
society.

• Mobilises the resources of the 
organisation.

MIDDLE LEVEL

(medium group)

Departmental Heads,

Branch Managers,

Marketing Manager,

Finance Manager,

Production Manager

• Interprets the policies made by top 
level.

• Plans for their own department.

• Coordinates with other departments.

• Recruits and trains middle-level 
employees.

• Sends reports from lower level up to 
top.

OPERATIONAL / 
SUPERVISORY 
LEVEL

(large group)

Foremen,

Supervisors,

Section Officers,

Inspectors,

Team Leaders

• Directly oversee the workers.

• Ensure work is being done as per 
plan.

• Maintain discipline among workers.

• Pass workers' grievances up to middle 
level.

• Maintain quality of output.

EXAMPLE

Real-life example using your school:
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Top level: Principal + School Management Committee (set vision, fees, recruitment policy).

Middle level: Heads of Departments — Maths HOD, Science HOD (plan syllabus, assign 
teachers).

Operational level: Class teachers / subject teachers (actually teach, maintain discipline, 
follow up).

MEMORY TRICK

Trick: "Think of an army":

Top = Generals (plan war)

Middle = Colonels and Majors (lead battalions)

Operational = Captains and Sergeants (lead soldiers on ground)

COMMON MISTAKE

Common mistake: Students write 'Top, Middle, Lower' and stop. Wrong. Write the 
designations AND the work for each level. That's where 4–6 marks live.
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Topic 7   Functions of Management

Management is a process — and that process has 5 main functions performed in sequence 
(and continuously).

1 PLANNING — Decide in advance what to do, how to do, and when to do.

▼

2 ORGANISING — Arrange the resources (people, money, material) needed for 
the plan.

▼

3 STAFFING — Recruit, select, train and place the right people in the right jobs.

▼

4 DIRECTING — Lead, motivate, communicate and supervise employees.

▼

5 CONTROLLING — Compare actual performance with standards and take 
corrective action.

Explanation of each function

Planning

Meaning: Thinking in advance about WHAT to do, HOW to do, WHEN to do, and WHO will do 
it. It is the first function — everything else follows.

EXAMPLE

Example: Smit Sir plans the next 3 months' syllabus, mock tests, and student counselling 
schedule before the academic year starts.

Organising

Meaning: Once the plan is ready, organising means arranging the resources (people, money, 
machines, material) and assigning duties so the plan can be executed.

EXAMPLE

Example: Smit Sir books a classroom, hires assistants, sets timetable, and gets study 
materials printed.

Staffing
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Meaning: Filling the right person into the right job — recruitment, selection, training, 
performance appraisal, promotion.

EXAMPLE

Example: Smit Sir interviews 3 candidates and hires the best to teach junior batches.

Directing

Meaning: Leading employees by giving instructions, motivating them, communicating clearly, 
and supervising their work.

EXAMPLE

Example: Smit Sir gives daily teaching targets, motivates struggling staff, and clears 
doubts.

Controlling

Meaning: Comparing actual performance with the plan and taking corrective action if there is a 
gap.

EXAMPLE

Example: After 6 months Smit Sir compares actual student results with planned target. If 
actual < plan, he changes strategy.

MEMORY TRICK

Memory trick — "POSDC":

P — Planning

O — Organising

S — Staffing

D — Directing

C — Controlling

Story: "Pehle Planning, Phir Organise, Phir Staff, Phir Direct, Phir Check (Control)" — the 
5-step Hindi flow most students remember instantly.

EXAM TIP

Board exam writing tip: If a 4-mark question asks 'Functions of Management', write all 5 
with one-line meaning and one example each. Don't skip 'Coordination' — but DON'T write 
it as a function. It is the ESSENCE, not a function. See next topic.

© Smit Sir Commerce  •  Nature & Significance of Management



CBSE Class 12 Business Studies — Chapter 1  |  smitsircommerce.vercel.app

Topic 8   Coordination — The Essence of Management

Out of all topics in Chapter 1, this is the trickiest and most frequently tested in case-study 
questions. Master this and you will scoop 4–6 marks easily.

8.1   Meaning

DEFINITION

Coordination is the orderly arrangement of group efforts to provide unity of action in the 
pursuit of common goals.

Simple meaning: Making sure different people, departments and activities work together 
smoothly, like instruments in an orchestra.

Coordination is not a separate function of management — it is the force that binds together 
all the other functions (planning, organising, staffing, directing, controlling). That is why it is 
called the 'essence' of management.

EXAMPLE

Example: In a hospital, the doctor, nurse, X-ray technician, pharmacist, and reception staff 
each do their own work — but only when their work is COORDINATED does the patient get 
cured. If they don't coordinate, you might get the wrong medicine or the wrong test. Same 
in any business.

8.2   Features / Characteristics of Coordination

1. Coordination integrates group efforts

It brings together the work of different individuals and departments into one unified effort.

2. Coordination ensures unity of action

It makes sure everyone moves in the same direction, toward the same goal — no one pulls the 
other way.

3. Coordination is a continuous process

Coordination is not done once and finished. It is needed at every stage of management.

4. Coordination is a pervasive function

It is required at every level of management (top, middle, lower) and in every department 
(marketing, finance, HR, production).

5. Coordination is the responsibility of all managers

Whether you are a top boss or a supervisor, you must coordinate. It is not the duty of any single 
person.

6. Coordination is a deliberate function

It does not happen by accident. A manager has to consciously and intentionally bring it about.
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MEMORY TRICK

Memory trick — "I-U-C-P-R-D" → "I Use Coordination Properly, Right Daily":

I — Integrates group efforts

U — Unity of action

C — Continuous

P — Pervasive

R — Responsibility of all managers

D — Deliberate function

8.3   Importance of Coordination

1. Growth in size

As organisations grow bigger, more people work in them with different goals. Coordination 
keeps them aligned.

2. Functional differentiation

Different departments (finance, marketing, HR) have different priorities. Coordination resolves 
their conflicts and brings unity.

3. Specialisation

Specialists (engineers, accountants, doctors) often think only of their own field. Coordination 
makes them see the bigger picture.

MEMORY TRICK

Trick — "GFS" → "Growth, Functions, Specialisation" — easy 3-letter memory tag for 
the 3 reasons coordination is important.

COMMON MISTAKE

Common case-study trap: When a case mentions 'two departments fighting' or 'lack of 
unity of action' or 'one department blaming another' — the concept being tested is 
coordination, not directing, not controlling. Remember this and never lose those 4 marks.
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Section 7   Difference Tables

7.1   Effectiveness vs Efficiency

Basis Effectiveness Efficiency

Meaning Doing the right task / achieving the 
target.

Doing the task with minimum cost and 
waste.

Focus End result. Use of resources.

Concerned with What is achieved. How it is achieved.

Example Producing 1000 units (target met). Producing 1000 units using 80 units of 
raw material instead of 100.

Manager's aim Goal completion. Optimum use of resources.

7.2   Coordination vs Cooperation

Basis Coordination Cooperation

Meaning Orderly arrangement of group efforts to 
achieve common goals.

Willingness of people to help each other 
voluntarily.

Nature Deliberate, planned and conscious 
effort.

Voluntary effort — not forced.

Scope Wider — covers the whole organisation. Narrower — between individuals or 
groups.

Importance Essential — organisation cannot run 
without it.

Useful, but not enough by itself.

Responsibility Done by managers. Comes from employees themselves.

7.3   Top Level vs Middle Level vs Operational Level

Basis Top Level Middle Level Operational Level

Includes BoD, CEO, MD, Chairman Departmental Heads, 
Branch Managers

Foremen, Supervisors

Main work Set objectives, formulate 
policy, long-term 
decisions.

Interpret policy, plan for 
department, coordinate 
with others.

Supervise workers, ensure 
quality, maintain discipline.

Skill needed Conceptual / strategic. Mix of conceptual and Technical / supervisory.
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Basis Top Level Middle Level Operational Level

technical.

Number of 
people

Few. More than top. Largest group.

Authority Highest. Medium. Lowest.
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Section 9   All Memory Tricks at One Place

Re-read this page just before the exam. Each trick = one full topic.

Topic Trick Expansion

7 Characteristics G-P-M-C-G-D-I  /  "Good 
People Make Companies 
Grow Day-In"

Goal-oriented, Pervasive, Multidimensional, 
Continuous, Group activity, Dynamic, 
Intangible

3 Objectives O-S-P Organisational, Social, Personal

3 Organisational 
Objectives

S-P-G Survival, Profit, Growth

5 Importance G-E-D-P-S Goal, Efficiency, Dynamic, Personal, 
Society

3 Profession features 
(matching)

K-A-C-E-S Knowledge, Association, Code, Entry, 
Service motive

3 Levels T-M-O Top, Middle, Operational

5 Functions P-O-S-D-C Planning, Organising, Staffing, Directing, 
Controlling

6 Features of 
Coordination

I-U-C-P-R-D  /  "I Use 
Coordination Properly, Right 
Daily"

Integrates, Unity, Continuous, Pervasive, 
Responsibility, Deliberate

3 Importance of 
Coordination

G-F-S Growth in size, Functional differentiation, 
Specialisation
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Section 10   Case Study Practice

Case studies = where most students lose marks. Practice identifying the concept before 
writing the answer.

Case Study 1 — Easy

CASE STUDY

Case: 'Sundar Sweets' is a small mithai shop in Mehsana. The owner, Mr. Rajesh, 
prepares sweets daily but never plans the quantity. Some days too much is made and gets 
wasted. Other days, customers leave because sweets are over. Workers don't know what 
each one has to do. The shop is making losses.

Q1: Identify the management functions Mr. Rajesh is failing in.

Q2: How will applying management improve the shop?

Concept tested: Importance of Management + Functions of Management.

Answer: Mr. Rajesh is failing in (i) Planning — he is not deciding quantity in advance, (ii) 
Organising — workers don't know their duties, and (iii) Controlling — wastage and shortage 
are not being checked. By applying management, he can plan daily output, assign each 
worker a clear duty, and check daily sales vs production to reduce wastage. This will 
improve efficiency, reduce losses, and grow the business.

Keywords to use: planning, organising, controlling, efficiency, waste, goal-orientation, 
group effort.

Common mistake: Students write 'management is important' without naming the 
FUNCTIONS that are failing. Always name the function and link it to the case.

Case Study 2 — Moderate

CASE STUDY

Case: Mr. Anil is the Marketing Manager of XYZ Ltd. He plans the marketing strategy of his 
department, recruits sales executives, motivates the team, and reports to the General 
Manager. He also handles complaints from his team and conveys top management's 
instructions to them.

Q1: Identify the level of management Mr. Anil belongs to.

Q2: State any four functions performed by him.
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Concept tested: Levels of Management (Middle Level).

Answer: Mr. Anil belongs to the MIDDLE LEVEL of management because he heads the 
marketing department and serves as a bridge between top management and operating 
level. His four functions are: (i) Planning department-level strategy, (ii) Staffing — recruiting 
and training his team, (iii) Directing — motivating the team and giving instructions, (iv) 
Coordinating — between top management and operating staff.

Keywords: middle level, departmental head, interpretation of policies, link, coordinate.

Common mistake: Students write 'top level' because they see the word 'Manager'. 
WRONG. A General Manager is above him, so Anil is middle level.

Case Study 3 — Difficult

CASE STUDY

Case: In 'Brightlite Bulbs Ltd.', the Production Department is pushing to manufacture 
10,000 bulbs a day to meet festive demand. The Finance Department refuses to release 
more funds for raw material. The Sales Department has already promised delivery to 
customers. The Production Manager and Finance Manager are blaming each other. 
Customers are upset. The CEO has called an emergency meeting.

Q1: Identify the management concept that is missing in the company.

Q2: Explain any three features of this concept.

Q3: Why is this concept called the 'essence of management'?

Concept tested: COORDINATION — its meaning, features, and importance.

Answer: (i) The concept missing in Brightlite Bulbs Ltd. is COORDINATION. Different 
departments are working in their own silos and conflicting with each other. (ii) Three 
features: (a) it integrates group efforts — different departments must work as one team, (b) 
it ensures unity of action — Production, Finance and Sales must move in the same 
direction, (c) it is the responsibility of all managers — each manager must voluntarily 
coordinate with others. (iii) Coordination is called the 'essence of management' because 
every function of management (Planning, Organising, Staffing, Directing, Controlling) 
requires coordination — it is the invisible thread that binds everything together. Without it, 
even the best plans fail, as we see in this case.

Keywords: coordination, integration, unity of action, essence, thread, deliberate, pervasive.

Common mistake: Students answer 'directing' or 'controlling'. WRONG. When two 
departments conflict with each other, the missing concept is always coordination.
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Section 11   Exam-Oriented Questions and Answers

A. One-mark Questions

Q1. Define management in one line.

Ans. Management is the process of getting things done effectively and efficiently to achieve 
organisational goals.

Q2. What is meant by 'efficiency' in management?

Ans. Efficiency means completing the task at minimum cost and waste of resources.

Q3. Name the three levels of management.

Ans. Top level, Middle level, and Operational / Supervisory level.

Q4. Which function of management is called its 'essence'?

Ans. Coordination.

Q5. Is management a profession? Answer in yes/no with one reason.

Ans. Not fully — entry to management is not restricted by a degree or licence.

Q6. Which is the first function of management?

Ans. Planning.

Q7. Give one example of a 'social objective' of management.

Ans. Providing employment opportunities OR producing environment-friendly goods.

Q8. Who belongs to the top level of management?

Ans. Board of Directors, Chairman, CEO, and Managing Director.

B. Three-mark Questions

Q1. Explain the meaning of 'effectiveness' and 'efficiency' with an example.

Ans. Effectiveness means completing the given task and achieving the target. For example, 
producing 1000 units as planned = effective.
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Ans. Efficiency means completing the same task with minimum cost and waste of resources. 
For example, producing those 1000 units using only 80 units of raw material instead of 100 = 
efficient.

Ans. A good manager is both effective and efficient — achieves the goal AND uses fewer 
resources.

Q2. State any three characteristics of management.

Ans. (i) Goal-oriented process — management exists to achieve specific goals of the 
organisation.

Ans. (ii) Pervasive — management is needed in all organisations, at all levels, and in all 
departments.

Ans. (iii) Continuous process — management is an ongoing series of interrelated functions, 
never a one-time act.

Q3. Why is coordination called the essence of management?

Ans. Coordination is the force that binds together every function of management — planning, 
organising, staffing, directing, and controlling.

Ans. It is required at every level (top, middle, operational) and in every department.

Ans. Without coordination, every function would fail. So it is not just one function — it is the 
essence, the soul, of the entire management process.

C. Four & Five-mark Questions

Q1. Explain any four features of coordination.

Ans. (i) Integrates group efforts — coordination unites individual efforts into one group effort.

(ii) Ensures unity of action — it makes sure everyone moves in the same direction.

(iii) Continuous process — coordination is needed at every stage, not once and forgotten.

(iv) Pervasive function — it is required at every level and every department.

Q2. State any five points showing the importance of management.

Ans. (i) Helps in achieving group goals — directs individual efforts toward common goal.

(ii) Increases efficiency — reduces costs and increases productivity.

(iii) Creates a dynamic organisation — helps the firm adapt to changing environment.

(iv) Helps in achieving personal objectives — through motivation, fair pay and recognition.

(v) Helps in the development of society — by creating jobs, paying taxes, producing quality 
goods and using resources optimally.

D. Six-mark Question

Q. "Management is a science, an art and a profession." Discuss this statement.
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Ans. Management has elements of all three.

As a Science: Management has a systematic body of knowledge with principles developed by 
Taylor and Fayol. These principles are based on observation and experimentation. However, 
since management deals with people whose behaviour is not predictable, management is an 
inexact / soft science — not exact like physics or chemistry.

As an Art: Management has theoretical knowledge (point 1 above), but its application is 
personalised — two managers will manage the same team differently. Management improves 
with practice and creativity. So management has all three features of an art and qualifies as an 
art.

As a Profession: Management has a body of knowledge (MBA, BBA), professional bodies like 
AIMA, and a code of conduct. But entry is not restricted (anyone can become a manager 
without a compulsory degree), and the code is not legally binding. So management is moving 
toward becoming a profession but is not yet a full profession.

Conclusion: Management is partly a science, fully an art, and an emerging profession.

E. HOTS / Application Questions

Q. "Without management, even the most modern factory will fail." Comment.

Ans. Even the best resources — machines, money, and material — are useless without people 
who can plan, organise, lead, and control them. Management is the invisible force that converts 
resources into results. A modern factory has machines, but without managers to plan production 
targets, assign duties, motivate workers, and check quality, the output will be chaos. Hence, 
management is indispensable — without it, even modern factories fail. This is why 
management is called the 'key to success' of any organisation.

F. Multiple Choice Questions

Q1. Which of the following is NOT a characteristic of management?

(a) Goal-oriented

(b) Continuous process

(c) Tangible force

(d) Multidimensional

Ans. (c) Tangible force — management is INTANGIBLE.

Q2. The 'essence' of management is —

(a) Planning

(b) Coordination

(c) Controlling

(d) Directing

Ans. (b) Coordination.

Q3. The first function of management is —
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(a) Organising

(b) Staffing

(c) Planning

(d) Controlling

Ans. (c) Planning.

Q4. A Branch Manager belongs to which level of management?

(a) Top

(b) Middle

(c) Operational

(d) None

Ans. (b) Middle level.

Q5. Survival, Profit and Growth are examples of —

(a) Social objectives

(b) Personal objectives

(c) Organisational objectives

(d) Functional objectives

Ans. (c) Organisational objectives.

G. Assertion–Reason Questions

Q. Assertion (A): Management is an intangible force.

Reason (R): Management can be seen and touched.

Choose: (a) Both A and R true, R is correct explanation of A. (b) Both A and R true, R is NOT 
correct explanation. (c) A true, R false. (d) A false, R true.

Ans. (c) — A is true, but R is FALSE. Management cannot be seen or touched; it is felt through 
results.
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Section 12   Board Exam Answer Writing Guide

How to start every answer

• Repeat the question keyword in your first sentence. Example: "Coordination refers to..." 
not "It refers to..."

• Never start with 'I think' or 'According to me'. Use CBSE language: 'It is...' / 'It means...' / 
'It can be defined as...'

How many points to write?

Marks Points to write Length per point

1 mark Just the direct answer 1 line

3 marks 3 points OR 1 detailed concept 2 lines each

4 marks 4 points (one-line meaning + one-line 
explanation)

2 lines each

5 marks 5 points OR 4 points + example 2 lines each + 1 example

6 marks 6 points OR detailed concept with example 
+ conclusion

2-3 lines each

How to underline keywords

• Underline 1 keyword per point — NOT every word.

• Underline only CBSE-recognised terms (e.g. 'pervasive', 'intangible', 'unity of action').

• Use a ruler — straight underlines look professional and get attention from the examiner.

How to use examples

• Every 4+ mark answer needs at least 1 example.

• Use SHORT examples — 1 line is enough.

• Indian business examples score better than foreign ones.

How to handle case-study questions

17. Read the case TWICE. Underline keywords in the case (e.g. 'two departments fighting' 
→ coordination).

18. Identify the CONCEPT being tested before writing.

19. In your answer, MENTION the concept name in capital letters or underlined.

20. Link 1-2 lines from the case to the concept.

21. Add the textbook definition + 1 feature/importance to extend the answer.

EXAM TIP

Smit Sir's golden rule: Quote one line from the case in your answer. The examiner sees 
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you've actually read the case. Easy bonus marks.
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Section 13   Common Doubts Students Ask

Doubt 1: Sir, is management the same as administration?

Smit Sir's answer: Different schools of thought exist. The most common view: administration 
sets policies (top-level), management executes them (middle and lower). In CBSE, treat them 
as same unless the question specifically asks 'difference between management and 
administration'.

Doubt 2: Why do we say management is BOTH science AND art?

Smit Sir's answer: Because it has features of both. It has principles (like science) AND 
requires personal application + creativity (like art). The two are not contradictory — most 
complex subjects (e.g. medicine, teaching) are both.

Doubt 3: Sir, what's the difference between 'feature' and 'characteristic'?

Smit Sir's answer: Nothing. CBSE uses both interchangeably. If a question asks 'features of 
management', you can write the same 7 points you learnt as 'characteristics'.

Doubt 4: Can I write coordination as a FUNCTION of management?

Smit Sir's answer: No. Coordination is the ESSENCE, not a function. The 5 functions are 
POSDC. If you write coordination in the list of functions, you may lose marks. Mention it 
separately as 'essence'.

Doubt 5: Is profit the only objective of management?

Smit Sir's answer: No. Profit is one of the organisational objectives. There are also social 
objectives (society) and personal objectives (employees). A good manager balances all three.

Doubt 6: How do I remember 7 characteristics in the exam?

Smit Sir's answer: Use the trick G-P-M-C-G-D-I. 'Good People Make Companies Grow Day-In'. 
Recall the phrase, decode each letter, then expand into 1-2 lines.

Doubt 7: Are CEO and MD the same?

Smit Sir's answer: Both are top-level. CEO (Chief Executive Officer) is responsible for daily 
operations. MD (Managing Director) is a director with executive powers. In CBSE answers, you 
can write either.

Doubt 8: What if I write 4 characteristics instead of 7?
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Smit Sir's answer: If question says 'any 4', write 4. If question says 'explain characteristics', 
write all 7 (or as many as time allows). Read the question carefully.

Doubt 9: Why do you say management is 'intangible' but also 'multidimensional'? 
Contradictory?

Smit Sir's answer: Not at all. Intangible = cannot be seen physically. Multidimensional = has 
three aspects (work, people, operations). One is about VISIBILITY, the other is about SCOPE. 
Don't confuse them.

Doubt 10: Sir, can the SAME person be at top AND middle level?

Smit Sir's answer: Usually no. In small businesses, the owner might do both. But in large 
companies, levels are clearly separated. In your answers, stick to the strict 3-level model.
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Section 14   Common Mistakes to Avoid

Mistake 1: Mixing 'features' with 'importance'

What students do wrong: Writing characteristics when the question asks for importance.

Why it is wrong: Characteristics = WHAT management IS. Importance = WHY we need 
management. Totally different.

Correct way: Always re-read the question. If it says 'features/characteristics/nature' → write the 
7-point list. If it says 'importance/significance/need' → write the 5-point list.

Mistake 2: Treating coordination as a function

What students do wrong: Listing coordination as the 6th function along with POSDC.

Why it is wrong: CBSE clearly says coordination is the ESSENCE, not a function. Writing it as 
a function = losing marks.

Correct way: List 5 functions only (POSDC). Mention coordination separately and call it 
'essence of management'.

Mistake 3: Writing answers without examples

What students do wrong: Long theory but no example.

Why it is wrong: CBSE markers give weightage to examples. Without an example, your 4-mark 
answer might only get 3.

Correct way: Add 1 short example per point. Indian business examples preferred.

Mistake 4: Confusing efficiency and effectiveness

What students do wrong: Using both as if they mean the same.

Why it is wrong: They are DIFFERENT. Effectiveness = goal achieved. Efficiency = minimum 
cost.

Correct way: Use them as a PAIR — 'a good manager is both effective AND efficient'. Then 
give one example of each.

Mistake 5: Wrong level identification in case studies

What students do wrong: Calling a Branch Manager 'top level' just because the word 
'manager' is there.

Why it is wrong: Designation alone doesn't decide the level. The WORK done decides.

© Smit Sir Commerce  •  Nature & Significance of Management



CBSE Class 12 Business Studies — Chapter 1  |  smitsircommerce.vercel.app

Correct way: Read what the person does. If they set policy and report to no one above except 
shareholders → top. If they head a department and report to a GM → middle. If they directly 
supervise workers → operational.

Mistake 6: Skipping the conclusion in 6-mark answers

What students do wrong: Writing 5 points and stopping.

Why it is wrong: 6-mark answers need a closing line.

Correct way: End with 'Hence, …' / 'Therefore, …' / 'Thus, …' — even one line is enough.

Mistake 7: Using non-CBSE language

What students do wrong: Writing 'management is super useful' or 'it is really important'.

Why it is wrong: CBSE wants formal, textbook-style language.

Correct way: Use phrases like 'plays a significant role', 'is indispensable', 'is the lifeblood of the 
organisation'.

Mistake 8: Cramming without understanding

What students do wrong: Memorising the 7 characteristics word-by-word and getting stuck if 
the question is reframed.

Why it is wrong: CBSE often reframes questions. If you don't understand, you can't apply.

Correct way: For each point, learn (a) the keyword, (b) the meaning, (c) one example. With 
these three, you can answer any phrasing.
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Section 15   Keywords Bank

These are the words that automatically score marks. Memorise this table.

Topic Must-use Keywords Where to Use

Meaning of 
Management

process, getting things done, effectively, 
efficiently, organisational goals, optimum use, 
group activity

Any definition question

Characteristics goal-oriented, pervasive, multidimensional, 
continuous, group activity, dynamic, intangible

Features / nature / 
characteristics questions

Objectives survival, profit, growth, social, personal, 
organisational

Objectives / aims questions

Importance common direction, efficiency, dynamic, adapt, 
personal needs, society development, optimum 
utilisation

Importance / significance / 
need questions

Nature 
(Science/Art/Profess
ion)

systematic, principles, experimentation, 
theoretical knowledge, personalised, creativity, 
restricted entry, code of conduct, service motive

Nature questions, 5-6 mark

Levels policy, strategy, interpretation, department, 
supervise, foreman, hierarchy

Levels questions, case 
studies

Functions planning, organising, staffing, directing, 
controlling, sequence, interrelated, continuous

Functions questions, case 
studies

Coordination essence, unity of action, integrates, group 
effort, pervasive, deliberate, responsibility of all 
managers, thread

Coordination questions, 
case studies
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Section 16   Quick Revision Notes

All definitions, key points, and tricks for quick second-revision.

QUICK REVISION

Definition: Management = process of getting things done effectively and efficiently to 
achieve organisational goals.

Effectiveness: Goal achieved.

Efficiency: Minimum cost / waste.

7 Characteristics (G-P-M-C-G-D-I): Goal-oriented, Pervasive, Multidimensional (Work-
People-Operations), Continuous, Group activity, Dynamic, Intangible.

3 Objectives (O-S-P): Organisational (Survival, Profit, Growth) | Social | Personal.

5 Importance (G-E-D-P-S): Group goals | Efficiency | Dynamic organisation | Personal 
objectives | Society development.

Nature: Science (inexact, soft) + Art (yes, fully) + Profession (emerging, not full).

3 Levels (T-M-O): Top (BoD, CEO, MD) | Middle (Dept heads, Branch managers) | 
Operational (Foremen, Supervisors).

5 Functions (P-O-S-D-C): Planning, Organising, Staffing, Directing, Controlling.

Coordination = ESSENCE of management.

6 Features (I-U-C-P-R-D): Integrates, Unity of action, Continuous, Pervasive, 
Responsibility of all managers, Deliberate.

3 Importance (G-F-S): Growth in size, Functional differentiation, Specialisation.
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Section 17   One-Page Last-Minute Revision Sheet

Read this on the exam day. Just this page. Nothing else.

Chapter in one paragraph

Management is the process of getting things done effectively and efficiently to achieve 
organisational goals. It has 7 characteristics (G-P-M-C-G-D-I), aims to fulfil 3 types of 
objectives (O-S-P), is important for 5 reasons (G-E-D-P-S), is partly a science, fully an art, 
and emerging as a profession, is performed at 3 levels (Top-Middle-Operational) through 5 
functions (P-O-S-D-C), all of which are bound together by Coordination — the essence of 
management.

5 must-remember lines

22. Management = effectiveness + efficiency, not just one.

23. Coordination is the ESSENCE, not a function.

24. Management is multidimensional → Work, People, Operations.

25. Survival → Profit → Growth = the 3 organisational objectives in correct order.

26. Management is an inexact science, full art, and emerging profession.

Case-study clue table

If the case says... The concept is...

Departments fighting / no unity Coordination

Resources wasted / high cost Efficiency missing

Target not achieved Effectiveness missing

Workers don't know who does what Organising

Right person hired / training given Staffing

Comparing actual vs target Controlling

Long-term direction setting Top level / Planning

Foreman / supervisor on shop floor Operational level
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Section 18   How Smit Sir Can Teach This Chapter

A practical teaching guide for the classroom — sequence, hooks, activities, closing.

1. Best way to introduce the chapter

Walk in and ask: 'If I give each of you 10 lakh and 20 employees tomorrow morning, can you ₹
run a business successfully?' Most will say no. Then say: 'That gap between knowing what to do 
and actually getting people to do it — that gap is what management is.' Hook complete in 60 
seconds.

2. Opening classroom question

'Why does India have 1.4 billion people but only a few thousand truly successful companies?' 
Let them argue for 5 minutes. Then reveal: the answer is management quality, not population.

3. Best real-life example

School annual function — every student has seen one and understands the chaos vs the calm 
version.

4. Best Indian business example

Reliance Jio — launched 4G across India in 6 months. Use it as a single thread example for 
almost every concept (objectives, importance, levels, functions).

5. Best student-life example

Comparing two toppers — Topper A scores 95% in 5 hours/day. Topper B scores 95% in 14 
hours/day. Same effectiveness, different efficiency. Students relate instantly.

6. Difficult concepts and how to simplify them

Concept Why students struggle How to simplify

Effectiveness vs 
Efficiency

Both sound similar Use 4-roti example (mother vs bad cook). 
Then make them write 2 columns.

Multidimensional Abstract Use Maruti factory — point to the cars, 
point to the workers, point to the assembly 
line.

Coordination = 
essence, not function

Confusing Use orchestra analogy — every instrument 
plays its part, but the conductor 
coordinates.

Science / Art / 
Profession

Too theoretical Use ladder image — Science (foundation) 
→ Art (skill on top) → Profession (still 
climbing).

7. Board exam focus areas
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• Characteristics (4 or 6 marks almost every year)

• Coordination as essence — case study (very high frequency)

• Importance of management — 5/6 mark direct question

• Nature (Science/Art/Profession) — 6-mark question

• Levels with examples — case study format

8. 10-minute revision strategy

27. Minute 1-2: Read the 1-page revision sheet (Section 17).

28. Minute 3-4: Recall the 4 memory tricks aloud (G-P-M-C-G-D-I, O-S-P, G-E-D-P-S, P-O-
S-D-C).

29. Minute 5-7: Solve 3 case-study clues from the last-minute table.

30. Minute 8-10: Glance at the Difference Tables and the Keywords Bank.

9. Classroom activity

'Run Your Own Coaching Class' Game (15 mins): Divide class into 5 groups. Each group is 
the owner of a new coaching class. They must answer in writing: (a) What is your goal? 
(Objectives) (b) Who will you hire? (Staffing) (c) Who reports to whom? (Levels) (d) How will you 
motivate teachers? (Directing) (e) How will you check results? (Controlling). Each group 
presents in 2 minutes. By the end, they've LIVED the chapter.

10. How to make students remember everything

• Make them chant the memory tricks aloud — 'G-P-M-C-G-D-I!' (3 times, loudly).

• Convert each list into a story — the brain remembers stories, not bullet points.

• Make them write each concept in their own words once. Active recall beats passive 
reading by 5x.

11. How to explain case-study questions

Three-step rule for every case: 

31. READ — underline 2-3 trigger words in the case.

32. MATCH — map those triggers to the concept (use Section 17 table).

33. WRITE — concept name + definition + 2-3 features + link to the case.

12. How to end the chapter powerfully

On the last class of this chapter, say:

"Today you have not just learnt a chapter. You have learnt how every successful  
business, school, hospital, government and even your own home runs. Whether you  

become a doctor, engineer, businessman or teacher — these 5 functions and 7  
characteristics will follow you for life. Don't memorise them. Internalise them."
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End of Chapter 1

"Management is the art of getting things done — but the science of getting them 
done right."

Study smart. Revise smart. Score smart.

PREPARED BY

SMIT SIR
Commerce Tutor

  smitsircommerce.vercel.app🌐
  infosmitsircommerce@gmail.com✉

  +91 6353709585📱
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